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Chapter 1:      Introduction 
 
 
Study Purpose, Goals, and Objectives 
 
The master site plan for Riverfront and Memorial Parks was undertaken to definitively 
describe the necessary improvements in each park, to enable Pottstown Borough to 
seek funding, and begin implementation of improvements needed in each park and in 
the project area in general. 
 
Many of the proposed improvements contained in this master plan have been de-
scribed and recommended in previous park planning and related studies.  These stud-
ies and their major recommendations are described and referenced in this master plan 
report. 
 
The park master plan examines four broad categories of improvements: 

•     Transportation 
•     Economic and Community Development 
•     Heritage 
•     Park Improvements 

 
Each element is critical and is irrevocably linked to the redevelopment of Riverfront / 
Memorial Park and the ultimate redevelopment of Pottstown. In addition, the proposed 
improvements will contribute to the livability of the Pottsgroves and the Upper Mont-
gomery County / North Chester County / Southern Berks County region. 
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Transportation - Improvements in the study area are important for many reasons.  Pres-
ently, vehicular and pedestrian circulation in this area of the Borough is circuitous, frag-
mented, and in some cases non-existent.  Current traffic patterns prevent park users to 
circulate safely and efficiently to the parks and through their many areas.  Better link-
ages have obvious implications that will be beneficial to local business, educational, 
and institutional interests.  “Green linkages” should be a part of roadway or mass transit 
projects since pedestrian, bicycle, and watercraft links are typically a small part of the 
cost for larger transportation projects. 
 
Economic and Community Development - Components of the park master plan are var-
ied and are closely tied to proposed “non-park” projects in this section of the Borough.  
The fact that the Memorial and Riverfront Park area is a regional attraction is an impor-
tant element in advancing the Borough’s economy.  As in most small municipalities, 
Pottstown’s ability to maintain its park and open space facilities is a challenge.  Park 
development must be viewed as an economic and community development project.  
These green facilities must have the effect of attracting new residents and businesses 
and of keeping existing residents and businesses if local, state and regional funding 
sources are to be convinced that these Borough amenities are a good investment. 
 
Heritage - Pottsgrove Manor, the ancestral home of Pottstown’s founder, John Potts, is 
the most obvious icon of the Borough’s heritage.  Located between Memorial Park and 
Riverfront Park, Pottsgrove Manor is separated from the park lands by roads and rail-
ways, and it is visually isolated from the downtown.  The Manor’s potential positive ef-
fects on the Borough is limited by these accessibility constraints.  Sections of Memorial 
Park were included in John Potts’ original land holdings and contained some of the 
town’s first mills.  Other historic artifacts and buildings exist in the park area. 
 
Perhaps the most important element of the town’s heritage is its connection to the envi-
ronment.  Opportunities to allow people to reconnect to their environmental heritage are 
plentiful at the parks, and the master plan must take advantage of these opportunities. 
 
Park Improvements - These are the most obvious and customary elements of any park 
master plan.  They will include both active and passive facilities designed to accommo-
date all age groups, mobility levels, and as many different recreational interests and 
programs as is feasible.  Proposed park improvements must retain flexibility in their de-
sign in order to accommodate changing recreational programming.   
 
All park improvements must be designed to minimize maintenance demand, since 
maintenance is the greatest long-term park cost. 
 
As the most prominent urban center in the region, Pottstown’s recreational facilities and 
amenities will continue to be a regional attraction, especially as these facilities are im-
proved and expanded.  Presently, Memorial Park is the site of several annual events 
that draw a regional audience.  These include Fourth of July Festivities, the Volleyball 
Rumble (a two day volleyball tournament), circuses, antique automobile rallies and 
similar events.  At the same time, the Borough’s park facilities are critical to fulfilling the 
recreational needs of Borough residents.  While the Master Plan Stakeholder Commit-
tee recognized that there should be a balance between regional and local needs, re-
gional attractions and events serve a purpose in attracting new residents and busi-
nesses to invest in a revitalizing Pottstown.  Facilities and programs for residents are 
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critical in keeping residents and businesses in the Borough and creating a desirable 
quality of life.  The master plan strives to find that balance. 
 
Pottstown Borough has taken many steps leading up to the formulation of this park 
master plan, all of which support its conclusions, recommendations and suggested ac-
tions.  The Master Plan for Riverfront and Memorial Parks is the final planning step that 
will allow the Borough to move forward in the phased implementation of the recommen-
dations contained in this report.   
 

Regional Context and Background 
Information 
 
The Borough of Pottstown is located 
in the northwest corner of Montgom-
ery County, Pennsylvania along the 
Schuylkill River.  The Borough com-
prises 4.89 square miles and is popu-
lated by 21,859 residents (Census 
2000).  The character of the Borough 
is primarily urban residential of low to 
medium-high density with its commer-
cial and industrial lands located adja-
cent to railroads, highways, and river-
front lands.  Pottstown’s heyday oc-
curred in the late 1900’s, and is evi-
denced by a number of National Reg-
ister Historic Sites and Districts from 
this period. 
 
The Pottstown Parks and Recreation 
Department operates and maintains a 
total of sixteen (16) facilities including 
one community center.  The parks 
throughout the borough encompass 
108 acres, with Riverfront and Memo-
rial Parks comprising 96 of those 
acres (89%).  The remainder of the 
park facilities are either limited pur-
pose parks (9) or community tot lots 
(4), and are generally one acre or less 
in size.  The maintenance capabilities 
of the Parks Department are limited, 
and bids are solicited for the lawn care 
of these facilities during the summer 
months. 
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Relevant Planning Documents  
 
Master Plan for Memorial Park (1945), Thomas Sears, Landscape Architect  
Portions of the Sears master plan were built according to the plan.  These include the 
locations of the pedestrian bridges, playground, pool (not realized until 1970), tennis 
courts, spray pool, and active sports fields (some with incorrect solar orientation).  Pro-
posed parking was kept to the perimeter of the park and a parking area was planned 
along Manatawny Street. The Sears plan also contained an auditorium. (See plan) 
 

West Pottsgrove / Pottstown Inter-Municipal Open Space Plan, 1998  
Recommendations included: 

 Passive use of River(front) Park 
 Manatawny Creek Greenway and the Colebrookdale Spur Trail 
 High Street “ornamental” parks 
 Memorial Park as a park to serve more than one municipality 
 Establishment of the Schuylkill River Water Trail 
 Expansion of Pottsgrove Manor lands  

 
Schuylkill Valley Metro Feasibility Study (June, 1998) and Major Investment Study – 
Draft Environmental Impact Statement (June, 2001) 
Recommendations included: 

 York Street underpass 
 Intermodal station 
 Implied need for structured parking in close proximity to station 
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John Potts County Park Concept Plan (1998) 
Recommendations included: 

 Manatawny Creek Greenway and the Colebrookdale Spur Trail 
 York Street underpass 
 College Drive extension / High – King Street link 
 Linkage across RR between College and Nittany Warehouse site 
 Acquisition and adaptive reuse of lands between High / King Sts. and Mana-

tawny Creek and Colebrookdale Spur 
 Expansion of Pottsgrove Manor lands 
 Reestablish Manatawny Creek Riparian Buffers 
 Better access to Riverfront Park 
 Build Keystone Boulevard to access the Keystone Opportunity Zone (KOZ) 

 
Action Plan for College Park Revitalization (June, 1998) 
Recommendations included:  

 Expansion of Pottsgrove Manor lands 
 Promenade Link between the downtown and the Montgomery County Commu-

nity College 
 Western gateway beautification 
 College to downtown linkage 

 
Pottstown Community and Economic Development Action and Implementation Strategy 
(September, 2000) 
Recommendations included: 

 Promote Schuylkill Valley Metro 
 Implement John Potts Park 
 Create better access at Western Gateway 
 Facilitate Montgomery County Community College Expansion 
 Promote York Street Underpass 

 
Western Riverfront District Study of Existing Land Use and Conditions (December, 
2000) 
Identified properties in the study area that exhibited or did not exhibit characteristics of 
blight as per the Urban Redevelopment Law Act of 1945, P.L. 991, No. 385. Properties 
in the study area that exhibited at least one blight characteristic were parcel nos. 27, 
29-39, 42, 44, 47, 50, 51, 55-58, & 62-65 as shown on the Property Ownership map 
and chart in Chapter Two. 
 
Western Riverfront District Redevelopment Plan (August 2001) 
Recommendations included: 

 Creation of a Riverfront Recreational Zoning District in the Riverfront Park area.  
Allows park and recreation related uses and park user amenities services. Lim-
ited office and educational uses.  

 Creation of a Downtown Gateway District in the areas between College Drive 
and King Street, and Route 100 and the Mrs. Smith’s property.  Permits a vari-
ety of mixed uses that are compatible with Borough redevelopment goals. 
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Building a Greenway Community: A Schuylkill River Greenway Stewardship Study for 
Montgomery County, Pennsylvania (March 2001) 
A regional greenway plan that examined the concept of “Greenway as Community” 
along 42 miles of the Schuylkill River in Montgomery County.  Recommendations in-
cluded: 

 Relocate rail siding that presently runs along College Drive so that this align-
ment may become a section of the Schuylkill River Trail 

 Build John Potts Park 
 Establish Manatawny Creek Greenway and Colebrookdale Spur Trail 
 Promote development of Pottstown KOZ 
 Develop riverfront lands in West Pottsgrove Township as parklands 
 Build College Drive Extension, Keystone Boulevard, and related green linkages 

 
 
Relevant Planning Initiatives  
 
Pottstown Promenade - was conceived as a pedestrian and bicycle link between the 
downtown and the community college.  The Borough obtained TEA-21 funding and the 
project is currently under design.  The promenade is expected to be constructed in 
2003, and will connect Hanover Street to the bus stop facility adjacent to the college 
with a link to Riverfront Park and the River Center at Pottstown. 
 
Keystone Boulevard - is an improved roadway that will begin at College Drive and pro-
vide access and utilities to properties in the Keystone Opportunity Zone, west of Rt. 
100.  A trail segment that will become part of the Schuylkill River Trail will be con-
structed with the road.  Construction is expected to be complete in late 2003. 
 
Towne Square - was completed in summer 2002 and followed the successful comple-
tion of a new town hall.  Located on High Street, the facility has created a new civic fo-
cus in the Borough that strongly relates to Riverfront Park and the future passenger rail 
station for the Schuylkill Valley Metro. 
 
Railroad Station Canopy Restoration - is presently under design and will restore a roof 
with lighting to the existing canopy frame.  The canopy is intended as the site for the 
Borough’s farmer’s market and may eventually be the station for the Schuylkill Valley 
Metro passenger rail service – a line planned to run from Philadelphia to Reading. 
 
Schuylkill River Center at Pottstown - was acquired by the Borough as part of its pur-
chase of Riverfront Park.  Once a power station, the building was renovated and the 
Schuylkill River Greenway Association became its first tenant on January 1, 2002.  
There is additional space in the building that could accommodate a variety of uses. 
 
Mrs. Smith’s Property Redevelopment - The development rights for the former Mrs. 
Smith’s Pies factory were recently acquired.  The site is a key redevelopment parcel in 
the Borough and relates strongly to Riverfront Park and to future Schuylkill River Trail 
access. 
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Montgomery County Community College (MCCC) Master Plan - was completed as the 
first step towards increasing enrollment at the college.  The College is seeking to dou-
ble its enrollment from 7,000 to 14,000 students over the next decade.  Potential ex-
pansion options exercised by the college may have implications for Riverfront Park land 
use, as well as Memorial Park athletic field use and maintenance.   
 
Public Participation Summary 
 
Public participation in the development of the master plan included the following ele-
ments: 
 
Stakeholder Meetings - Four stakeholder meetings were held over the duration of the 
project.  The first was at the programming stage when initial concerns and concepts for 
the park were suggested.  A second meeting occurred after initial concepts were pre-
pared to present the findings from the initial meeting.  A third stakeholder meeting was 
held at the presentation of the draft plan and comments from those attending were 
voiced at this meeting.  A fourth and final stakeholder meeting was held to present the 
final master plan to the public.  The Borough staff formulated the Stakeholder Commit-
tee.  All stakeholder meetings were open to the general public and were well attended.  
A summary of each stakeholder meeting is contained in the appendix along with meet-
ing attendee sign-in sheets.  
 
Borough Staff Meetings - Five meetings with Borough Staff, The Parks and Recreation 
Director, elected officials and others were held over the course of the project.  During 
these staff meetings the consultant team reviewed progress of the plan and discussed 
design options and other aspects of the project.  
 
Key Person Interviews - During the formulation of the draft plan, key person interviews 
were conducted with: 

•     Pottsgrove Manor and the Montgomery County Office of Historic and Cultural 
affairs 

•     Tri-County Chamber of Commerce 
•     Pottstown Parks and Recreation Department and Parks and Recreation Foun-

dation 
 
Public Draft Plan Review - The draft plan was available for public review for a period of 
more than thirty days at several locations throughout the Borough.  During this time 
comments from the general public were solicited.  These comments, together with com-
ments from members of the Stakeholder Committee and others, were considered dur-
ing the formulation of the final plan. 
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Chapter 2:       Inventory and Analysis  
 
Study Area Limits 
 
The Study Area is defined on the Study Area exhibit.  Along the Schuylkill River, the 
area includes the Keystone Opportunity Zone (KOZ) and adjoining Borough-owned riv-
erfront property, as well as the land east of Route 100 to Hanover Street.  To the north, 
the Study Area includes all of Memorial Park as well as the developed and vacant prop-
erties that lie between Memorial Park and the riverfront. 
 
In order to provide local and regional access and connections to the parks for surround-
ing residents, the master plan must consider areas beyond these immediate bounda-
ries to include Pottstown’s downtown business district and residential neighborhoods. 
As stated in the introduction, a key element of the Study will be the development of pe-
destrian and vehicular connections to the various park areas. 
 
Study Area Inventories  
 
Surface Hydrology - One of the most common characteristics of the Study Area is that 
nearly all of the land is relatively flat and is located adjacent to a waterway.  The Sur-
face Hydrology exhibit illustrates the fact that almost the entire Study Area is located 
within the floodplain.  This exhibit shows the locations of the Floodway, and 100 Year 
and 500 Year Floodplains as determined by FEMA’s flood insurance safety maps. 
 
The most limiting of these factors is the Floodway.  The future development of buildings 
within this zone would require significant architectural safeguards and/or special permit-
ting, if allowed at all.  Generally, there should be no significant structures located in the 
Floodway. Buildings or structures placed within the 100 Year Floodplain generally re-
quire the first floor elevation to be above the 100 year flood elevation as part of its con-
struction.  These factors should be considered if any new buildings are proposed within 
the Study Area. 



 
Chapter Two 

 
Borough of Pottstown  

10 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This page intentionally left blank. 



 
Inventory & Analysis 

Riverfront / Memorial Parks Master Plan 

11 



 
Chapter Two 

 
Borough of Pottstown  

12 



 
Inventory & Analysis 

Riverfront / Memorial Parks Master Plan 

13 

Topography / Soils - As mentioned earlier, the Study Area is a relatively flat, low-lying 
area adjacent to the Schuylkill River and Manatawny Creek.  The topography lines as 
shown on the Soils & Topography exhibit were acquired from USGS 7.5 minute quadran-
gle maps and placed over aerial photography using GIS.  The Borough has a detailed 
site survey including topography for the 33 acre borough-owned riverfront property be-
tween Route 100 and Hanover Street.  This survey can be overlaid onto the aerial pho-
tography in the Riverfront Park Existing Conditions Exhibit. 
 
The soils within the Study Area can be generally classified as a mix of old industrial man-
made land and floodplain silt loams typically with high water tables.  This high water table 
is evidenced by the puddles, wet spots, and mud that lingers after even mild rain events 
within Memorial Park.  It may also be evidenced by the damage inflicted to the now de-
molished Gruber Pool facility.  The high water table and soils with seasonally high water 
tables more than likely caused significant freeze/thaw heaving and cracking of the con-
crete pool structure, thus leading to its leaking and subsequent demise.  The most suit-
able soils for playfields are located within Memorial Park where the ball fields now exist.  
However, these soils are still classified with moderate limitations for ball field develop-
ment due to the high water table.  Therefore, drainage improvements should be a recom-
mendation for any sports fields’ improvements within the Study Area. 
 
For a more detailed description of the Study Area soils, please refer to the Soils Sum-
mary chart. 
 
Property Ownership -The Property Ownership exhibit and associated chart identifies and 
lists the property owners within the Study Area.  Owner information was compiled from a 
GIS coverage of Pottstown’s property database.   
 
The Borough owns all of the land north of King Street and south of the Oxychem railroad 
spur and Keystone Boulevard within the Study Area.  Significant outparcels in between 
include the Montgomery County Community College, Pottsgrove Manor, the Historic 
Roller Mill (now used as an office), and the Keystone Opportunity Zone west of Route 
100.  The remaining parcels are a mix of commercial, industrial, utility, and transportation 
related properties. 
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KEY LIMITATIONS

Slight Limitations: play areas

Moderate Limitations: residential 
play areas.

Severe limitations: all developments 
including play areas & athletic 

pasture; generally not cultivated

fall / spring; Permeability: moderate; Surface Drainage: slow
Erosion hazard: slight;     Water Table: 1-3' ;    well suited to 

Surface Layer: 1-3' of black silt loam; Bedrock Depth: 4-12'
Located on Schuylkill flood plain;  Occasionally flooded in 

Moderate Limitations: play areas 
and athletic fields.

Erosion hazard: severe;  Moderate - Low Natural Fertility
Soil: medium acid - strongly acid.   

Rowland silt loam

Penn silt loam: 8-15% slope, 
severely eroded

Severe Limitations: residential, light 
industrial, commercial, institutional 

Mb: result of large dumping of soil & waste on surface.

see above
MeB: result of altering and mixing of soils formed in material 
weathered from shale and sandstone.  Gently sloping to 
moderately sloping.  Low-lying flats, undulating uplands.  Depth 
to bedrock can be up to 6'. 
Permeability: moderate to very slow.  Water table: high to 4'
Seasonal ponding, seeps and springs. 
Available Moisture Capacity: moderate - very low.    

Ru

Located on undulating uplands & hilltops; Moderately deep to 
shallow soil; Agriculturally Important land; Permeability: 
moderate to rapid; Available Moisture Capacity: low; Surface 
runoff: medium; Erosion hazard: moderate; Use: fruit, 
vegetables, field crops, hay, pasture, golf courses, residential, 
industry, institutional.

Deep, moderately- well drained to somewhat poorly drained 
nearly level soil. Located on flood plains.  Formed in material 
washed from uplands underlain by red shale/sandstone.  Occurs 
on stream bottoms.  Friable surface layer 10" thick. Substratum: 
silt loam;  Bedrock: Shale or sandstone 4' depth ranges 3-12'; 
Permeability: moderate; High water table, seasonal flooding; 
Suitability: pasture, hay; Erosion hazard: light; Available 
Moisture Capacity: high.

Primary Use: pasture (shallow rooted grasses/legumes)

Classified on basis of original soil material or bedrock.

Rowland silt loam - coal overwash

Penn silt loam : 3-8% slopes, 
moderately eroded

PeB2

PeC3

Rt

Nearly level/gently sloping.  Permeability depends on its
compaction, & quality/quantity of fill; Usually high water table

MeBMade Land - shale and sandstone 
materials, sloping

Made Land - landfill and sediment 
basins

Moderate permeability.  Slow surface drainage. 
Frequently flooded.  High Available Moisture Capacity.
High water table & seasonal ponding.   Little erosion hazard

Mb

Steep, shallow, shaly; Topsoil: weak silt loam 4-6" thick & 10-
30% shale; Subsoil: 8-24" thick; Depth to bedrock: 14-36"; 
Permeability: moderately rapid; Available Moisture Capacity: 
Low; Surface runoff: rapid; Erosion hazard: severe; Use: 
pasture, hay, development border (usually overgrown); Droughty 
soil.

SOIL SUMMARY OF CHARACTERISTICS
Located at small areas of flood plains at the base of slopes
Some areas have bedrock 2-3' from surface

Bowmansville silt loam Bp Severe: residential, light industrial, 
commercial, & institutional 
development, play areas, and 
athletic fields.

Moderate Limitations: residential, 
play areas, light industrial, 
commercial, & institutional 

Severe Limitations: disposal fields, 
grading/excavation difficult, light 
industrial, commercial, institutional 
development & athletic fields.

Moderate Limitations: all 
developments and play areas.
Severe Limitations: disposal fields 
and athletic fields (slope).

Severe Limitations: disposal fields 
and athletic fields.

Moderate Limitations: residential, 
light industrial, commercial, 
institutional development & play 
Severe Limitations: disposal field 
(conduct site specific perc. test).

Consists of altered original soils due to earthmoving.

Soils Summary 
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Property Ownership - Study Area 

ID # Owner Acres ID # Owner Acres
1 POTTSTOWN BORO 5.00 34 BIANCHINI THOMAS R & MAXINE A 11.00
2 POTTSTOWN BORO 1.00 35 CONSTANTINE WARREN J JR 4.31
3 POTTSTOWN BORO 5.29 36 POLLOCK MAYER 7.09
4 POTTSTOWN BORO 18.64 37 NORFOLK SOUTHERN RR CORP. 1.85
5 POTTSTOWN BORO 7.99 38 PHILA ELECTRIC CO 6.00
6 POTTSTOWN BORO 18.92 39 NORFOLK SOUTHERN RR CORP. 6.30
7 POTTSTOWN BORO 7.99 40 MONTGOMERY CNTY COMMUNITY COLLEGE 5.31
8 POTTSTOWN BORO 0.30 41 MONTGOMERY CNTY COMMUNITY COLLEGE 0.78
9 VILLAGE HOSPITALITY INC 3.62 42 PHILA ELECTRIC CO 3.75

10 SEWER AUTHORITY 0.20 43 PHILA ELECTRIC CO 0.30
11 COMMONWEALTH OF PENNA 1.74 44 NORFOLK SOUTHERN RR CORP. 1.38
12 COMMONWEALTH OF PENNA 0.39 45 POTTSTOWN BOROUGH 1.52
13 CABA MARIE T TRUS 0.36 46 EAST PENN MOTOR CLUB INC 0.95
14 N/A 1.25 47 PECO ENERGY CO % R E DEPT 0.16
15 MAILLIE JOHN T/MENKOWITZ ELLIOT M 1.10 48 PARKTOWN PARTNERSHIP II 0.47
16 N/A 0.90 49 POTTSTOWN BORO 0.15
17 N/A 0.15 50 HESS REALTY CORP 0.23
18 N/A 0.40 51 BERKSHIRE OIL CO 0.24
19 CABA MARIE T TRUS 0.20 52 PECO ENERGY CO % R E DEPT 10.85
20 CABA MARIE T TRUS 0.45 53 COMMONWEALTH OF PENNA 1.10
21 AUTOMOTIVE SERVICE INC 1.65 54 N/A 0.45
22 MAILLIE JOHN T / MENKOWITZ ELLIOT M 0.41 55 BOROUGH OF POTTSTOWN 12.98
23 MAILLIE JOHN T / MENKOWITZ ELLIOT M 0.32 56 POTTSTOWN BOROUGH 0.40
24 MAILLIE JOHN T / MENKOWITZ ELLIOT M 0.42 57 POTTSTOWN BOROUGH 10.07
25 N/A 0.10 58 POTTSTOWN BOROUGH 10.07
26 PADHIAR MAHESHKUMAR B & DAXABEN M 0.36 59 CONSOLIDATED RAIL CORPORATION 6.30
27 DUNN JOHN D 0.62 60 POTTSTOWN BORO 0.10
28 NORFOLK SOUTHERN RR CORP. 0.85 61 POTTSTOWN BORO 6.00
29 POTTSTOWN BORO 0.47 62 POTTSTOWN BORO 6.00
30 TINDALL PAUL D & DONNA M 0.70 63 POTTSTOWN BORO 17.60
31 STANLEY G FLAGG & CO INC 29.00 64 POTTSTOWN BORO 22.91
32 PECK CLARENCE E JR & 20.00 65 COMMONWEALTH OF PENNA 3.50
33 MAILLIE JOHN T/MENKOWITZ ELLIOT M 16.00

Source:  Montgomery County GIS Property Database.
N/A = Not Available
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Land Use / Zoning - The Land Use / Zoning exhibit illustrates the existing land use as de-
rived by the Delaware Valley Regional Planning Commission in 1995, and the existing 
zoning districts for the Borough of Pottstown. 
 
Memorial Park is wedged between the medium to high-density residential districts to the 
east and highway/commercial properties to the south and west.  Riverfront Park is sepa-
rated form the downtown district by the Norfolk Southern active railroad line, College 
Drive and Keystone Boulevard, and an active RR spur line that parallels College Drive.  
 
One of the key challenges of the master plan is providing connections between the 
parks, downtown area, and local and regional roadways.  Vehicular circulation can be 
described as indirect, and there is no direct and safe pedestrian connection between the 
parks.  The active railroad main lines and spurs intertwine the study area, and in combi-
nation with busy roads, provide many barriers to circulation.  Projects such as the 
Promenade will provide a much-needed bicycle and pedestrian route between the parks, 
the College, and the Borough’s downtown district. 
 
Circulation Analysis - The circulation analysis plan illustrates the difficulties in vehicular 
and pedestrian circulation in the study area.  The active Norfolk Southern Railroad (also 
the alignment of the planned Schuylkill Valley Metro Passenger Rail Line) is not only a 
transportation resource, but is also a barrier to motor vehicle and pedestrian and bicycle 
circulation.  The at-grade crossing at Hanover Street and the College Drive underpass 
are the two existing crossings within the study area.   
 
The College Drive underpass, however, is limited since right turns onto High Street are 
not permitted if one desires to travel west onto High Street.  Left turns onto College 
Drive, when traveling west on High Street are also prohibited.  Motorists traveling from 
Route 100 and wishing to get to Riverfront Park, the College, or the KOZ must travel east 
on King Street, south on Manatawny Street, east on High Street, south on Hanover 
Street, and then west on College Drive.  Pedestrian access in this area is all but non-
existent. While the planned Promenade walkway project will provide access from Hano-
ver Street to the College and further toward Riverfront Park, there are no other safe pe-
destrian links from the downtown or between the two parks.  
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The transportation analysis map illustrates planned trails and locates four planned ma-
jor transportation improvements that will greatly improve circulation in the area. 
 

•     1) York Street Underpass – Pedestrian / vehicular underpass planned as a com-
ponent of the Schuylkill Valley Metro project.  This link will greatly improve circu-
lation from the mass transit station to the College, the KOZ, the Schuylkill River 
Center at Pottstown, and Riverfront Park. 

•     2) Community College Pedestrian Underpass – Adaptive reuse of the former 
mill raceway under the railroad.  This will permit pedestrians at Riverfront Park 
and the College to safely pass under the railroad, through the Nittany parking 
lot, and along the Manatawny Street green link park on to Memorial Park. 

•     3) Redesigned High Street / College Drive Intersection, in conjunction with the 
King Street / High Street Connector - The King / High Connector ideally should 
align with College Drive, but could also occur mid-block.  This vehicular / pedes-
trian improvement is the most important proposed circulation improvement. 

•     4) Relocated Bridge, Memorial Park - This will clarify pedestrian circulation 
within the park. 

 
The Colebrookdale Spur Trail will have the most benefit to residents of Berks County in 
providing a link to the Schuylkill River Trail, and the removal of the spur bridge over 
High Street will facilitate the College Drive Extension / High St. / King Street link.  
 
Existing Conditions 
 
The Existing Conditions Plan inventories and assesses the locations of existing park 
facilities as well as a few facilities located directly adjacent to the parks that have or will 
have a significant impact on the parks’ future development.  The following maps and 
charts summarize these existing conditions. 
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Site Opportunities & Constraints Summary 
 
Riverfront Park 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Opportunities:   

•     Public River Access – This is the only location where residents of the borough 
may access the riverfront in a recreational setting. 

•     Diverse Natural Woodland – Mature woodland species, riparian edges, and wet-
land areas provide a unique opportunity for environmental education and interpre-
tation. 

•     High Visibility – This park is one of the first things people will see when they enter 
the Borough, and as such it may become one icon of the Borough’s revitalization. 

 
Constraints: 

•     Limited Vehicular and Pedestrian Access – The existing railroad spur line limits 
the number of safe crossings into the parkland area. 

•     Existing Utility Lines – These lines provide a significant visual separation between 
the Schuylkill River Center area and the rest of the park. 

•     Periodic Flooding – Nearly 40% of the Riverfront park site is located within the 
Floodway.1 

 
1A 100-year flood boundary is the flood elevation that has a 1% chance of being equaled or exceeded within a 1-year pe-
riod.  Similarly, the 500-year flood boundary is the flood elevation that has a 1% chance of being equaled or exceeded 
within a 5-year period. 
 
The “Floodway” is the area of the floodplain where the water is likely to be deepest and fastest and that should be kept 
free of obstructions to allow floodwaters to move downstream.  Placing fill or buildings in a floodway may block the flow of 
water and increase flood heights. 

Spring in Riverfront Park is beautiful. Schuylkill River Center at Pottstown. 
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Memorial Park 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
Opportunities 

•     Adaptive Reuse of Former Gruber Pool Facility – The existing building and man-
made earthen berm provide multiple opportunities for a new facility including stor-
age/concessions, security, and protection from flooding. 

•     Create Additional Park Land – With the removal of the dam, the back channel 
may be able to be filled to provide for additional parkland. 

•     Pedestrian Circulation – Establishment of an internal pedestrian circulation sys-
tem will help to define the park’s spaces and proposed recreation facility. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Vietnam War Memorial sculpture. Bank erosion along the Manatawny Creek. 

Memorial Park entry sign on Manatawny Street. Babe Ruth field in North Ball Fields Area. 
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Constraints 
•     Periodic Flooding – The Park has a seasonally high water table.  Drainage im-

provements are necessary to make park areas more usable. 
•     Current facility layout is inefficient - Incorrect solar orientation of ballfields. 
•     Insufficient on-site parking 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Program Development 
 
The program development for the Riverfront Park and Memorial Park Master Plan 
came about, in part, as a result of recommendations contained in many other planning 
studies carried out in the Borough of Pottstown over the last several years.  These 
studies and planning initiatives are referenced earlier in this master plan report. 
 
The master plan request for proposal outlined some of the desired programmatic ele-
ments or facilities needed for the park.  Many of these programmatic elements were fur-
ther confirmed during the Stakeholder Committee meetings. Stakeholder Committee 
Meeting #1, during which programmatic suggestions were solicited, confirmed many of 
these desired program elements.  The park program was further confirmed (or cor-
rected) through the presentation of initial improvement recommendations (Stakeholder 
Meeting #2), and presentation and review of the draft plan (Stakeholder Meeting #3) so 
that the final plan (Stakeholder Meeting #4) reflects community consensus as to the de-
sired program for both parks. 
 
Physical and legal constraints on the parklands further helped to shape the park pro-
gram.  For example, the poor soils in Memorial Park make it inadvisable (or at least 
much more expensive) to locate a new outdoor pool facility in these soils.  The agree-
ment under which Montgomery County assisted Pottstown Borough in the purchase of 
Riverfront Park specifies that the park must be used for passive recreational purposes 
(except for a 3-acre parcel surrounding the River Center). 

Drainage swale in North Ball Fields Area. Existing playground apparatus. 
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In June of 2001, The Pottstown Parks and Recreation Department prepared: Today’s 
Vision Tomorrow’s Blue Print – Recreation Facilities Amenities Plan -  Strategic Plan 
Review.  The Plan examined the need for developing a large-scale regional recreation 
facility.  The intent of the document was to set goals for desired facilities that would en-
able the Borough to meet local and regional recreational needs while generating suffi-
cient income to enable the Parks and Recreation Department to expand its mainte-
nance capacity, and to create financial and governance independence. 
 
While the programmatic needs outlined for a pool facility and community building are 
indeed desirable, the market study contained in this master plan suggests that there 
may be opportunities for partnering and cost sharing for these types of facilities. 
 
Market Study 
 
Introduction 
 
The master plan examines the feasibility of developing recreation facilities as part of the 
Riverfront/Memorial Park Master Plan study that would provide recreation amenities to 
local residents and help attract visitors to the Pottstown area.  Stakeholders in this plan-
ning process are interested in exploring market conditions for a full-service community 
center, a BMX park, a skateboarding park, and an outdoor swimming pool.  This sec-
tion of the master plan details the development and operating characteristics of each 
facility type, identifies local market demand, and provides commentary about potentially 
appropriate recreational facility development within the Riverfront/Memorial Park area. 
 
Community Center 
 
The recently developed Plymouth Township, Montgomery County, PA., Community 
Center has been identified as a state of the art community center facility that might 
serve as a model for Pottstown.  The components and operating characteristics are de-
scribed below. 
 

•     Aquatics center (25-meter lap pool and leisure pool with water slide) 
•     Fitness center 
•     One gymnasium  
•     Locker rooms 
•     Baby sitting service 
•     Activity center (for aerobics, yoga, and youth sports programs) 
•     Meeting/party rooms 
•     Computer resource room 
•     Arts & Crafts room 
•     Outdoor fields and playground 

 
The fee structure at the Plymouth facility varies depending on the user and their activ-
ity. Single-day rates are between $6-10 depending on residency and age of the user.  
Annual rates for Plymouth residents range from $350 for an adult membership to $500 
for a household membership, and significant discounts for pre-schoolers and senior citi-
zens are available.  Non-residents pay $465-$715 for the same privileges.  Members 
have access to the swimming pool and fitness center but must pay an additional charge 
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for program activities, such as after school programs and adult classes.  The average 
amount paid for membership fees and program activities is $370 per member. 
 
Plymouth Township owns and maintains the facility.  It has been open since 2000, and 
serves a resident population of 16,000.  National standards for recreation centers set 
the trade area at seven miles with a minimum population of 25,000 for program sustain-
ability.  The seven-mile trade area around the Plymouth Township Community Center 
has a population of nearly 60,000 people.  Approximately 75% of the Center’s 3,500 us-
ers are residents of Plymouth Township. 
 
The original construction (which does not include the expanded fields that are currently 
under construction) cost $14 million and was paid for by tax revenue and tipping fees 
that had been earmarked for this project.  Annual operating expenses are approxi-
mately $2 million, and revenue for the 2002 operating year is expected to be $1.3 mil-
lion.  The Township’s goal is for the center’s revenue to cover 80% of total operating 
expenses.  The Township subsidizes the Center’s operating budget gap. 
 
Community Center Market Supply 
 
This study identified recreation centers in Pottstown’s seven-mile trade area that are 
similar to the Plymouth Township Community Center model.  These facilities are avail-
able to the public for a fee and, in suburban areas, are typically operated by non-profit 
organizations.  The age of members runs the gamut from pre-school to senior citizens.  
 
The seven-mile Pottstown trade area has a population of 92,000 and already has two 
full-service recreation centers.  One of the two centers is the Pottstown YMCA, located 
in Pottstown on Adams Street.  The non-profit recreation center has been part of the 
community for 125 years and now has 7,058 members.  The facility includes the same 
amenities as the Plymouth example, as well as a running track, racquetball and squash 
courts, and a heated therapeutic pool.  The most frequently-used amenities are the 
pool and fitness facility.  The community center expanded its aquatic center and gym-
nasium in 1999 as part of a $2.4 million renovation project.  Annual rates vary depend-
ing on the user and their activity, but can cost $62 for a child under six, $500 for an 
adult membership, and $750 for a family membership.  The average amount paid for 
membership is $140, and rises to $400 when the programs and service fees are in-
cluded.  The Pottstown YMCA offers scholarships to area residents who cannot afford 
these fees. 
 
The Boyertown Area YMCA is a 44,000 SF recreation center located six miles from 
Pottstown.  This facility with a membership of  4,000 has a  full size gym, racquetball 
and squash courts, an 8-lane pool, a fitness center, an aerobics room, and a teen cen-
ter.  The facility also has 11,000 SF dedicated to childcare classrooms.   Construction 
of another gym and outdoor fields at its New Hanover branch will begin soon to meet 
the extremely high demand for use of the Boyertown gym. 
 
The cost of operating each of these facilities is approximately $2.8 million.  The YMCA 
typically covers operating costs through fee collection ($1.1 million from childcare and 
$985,000 from membership) and the remainder from programs, general services, and 
an annual United Way campaign that brings in about $75,000. 
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A third, but more limited-service recreation center is a 60,000 SF for-profit sports center 
called Action Sports.  Recently constructed on the edge of town in Pottstown, the cen-
ter offers a variety of indoor sports courts, such as soccer, basketball, and batting 
cages.  Action Sports has received approval for the 45,000 SF expansion of additional 
indoor courts.  Construction is expected to be completed by early 2004.  Action Sports’ 
market studies found the area to be lacking in indoor sports fields, with the nearest 
competitive facility being the 127,000 SF United Sports facility located over 18 miles 
away in Downingtown. 
 
Community Center Market Opportunity – Conclusions and Recommendations 
 

•     A full-service community center would cost approximately $14 million to de-
velop.  

•     Operating expenses of full-service community centers are approximately $2-3 
million and revenues generated by facilities of this type do not totally cover ex-
penses.  Plymouth Township subsidizes its $700,000 operating shortfall; the 
Pottstown YMCA relies on United Way contributions to fund its operating gap. 

•     There are already two full-service community centers in the Pottstown trade 
area.  While the trade area could possibly accommodate another full-service 
community center, there is no need to duplicate the services and programs that 
already exist at the Pottstown YMCA.  The Pottstown Y recently expanded its 
facilities and provides an adequate supply of low-cost athletic programs for the 
community. 

•     Unless a new facility provides programs that compliment the Pottstown YMCA, 
we do not recommend duplicating the existing programs in the Borough.  

 
BMX Park 
 
Bicycle Motocross (BMX) is a growing and family-oriented sport, with parents and sib-
lings coming to events to support riders.  BMX parks typically require 3-5 acres, with 
1½ acres required for the track itself.  The remainder of the space is used for landscap-
ing, spectator stands, outbuildings, and parking.  Most of the racetracks in the country 
are constructed and managed by non-profit parent groups, with a few parks managed 
by local governments.  Pottstown currently has a makeshift BMX area located east of 
Route 100 in Riverfront Park, which draws approximately 100 users.  However, this 
area was developed informally by area riders and does not meet the standards of the 
National Bicycle League (NBL) or the American Bicycle Association (ABA), and there-
fore is not eligible to host regional or national competitions.  Also, it is not suited for 
spectators and the area has poor access.  There are no official tracks within one hour 
of Pottstown.  Pennsylvania has 13 racetracks that are registered with the NBL and 
ABA; New Jersey has 4 such registered tracks. 
 
BMX racers typically travel up to an hour for regular practice, which can bring as many 
as 600 members to a local park.  Regional competitions draw up to 350 riders and 875 
spectators; as many as 1,200 riders and over 3,000 spectators attend national events.  
Because the nearest park is located about an hour away in Bensalem, Pennsylvania, 
an official BMX park in Pottstown could bring several hundred users to the Borough on 
a regular basis.  
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The construction costs for a BMX facility can exceed $100,000, but most operators are 
successful in securing donated land and materials such as earth fill and building sup-
plies, which can reduce development costs to $30,000.  Annual operating expenses 
range from $20,000-$25,000, and include park maintenance, concession supplies, and 
event equipment.  Parks typically are staffed by volunteers, which minimizes operating 
expenses.  Revenue is generated by usage and entry fees, as well as concession prof-
its.  Covering the operating costs of a BMX facility is very weather-dependent.  In good 
weather, user fees and concession sales generate adequate revenues; in bad weather, 
fewer users can result in insufficient operating revenue. 
 
BMX Park Market Opportunity – Conclusions and Recommendations 
 

•     A BMX park would require between 3-5 acres of land and could be landscaped 
to create an attractive environment.  

•     Development costs could be as high as $100,000.  However, most park devel-
opers are able to secure donated materials and labor, bringing the cost of devel-
opment under $30,000. 

•     There are currently approximately 100 riders who use the unofficial track in 
Pottstown each week.  An official track could bring as many as 4,500 people to 
Pottstown for the largest national events. 

•     There are no other BMX parks in the trade area.  Developing a park in Potts-
town could bring several thousand people to the town and could generate de-
mand for other related activities (e.g., other sports, shopping, dining).  

•     If managed in a similar style as the typical BMX park, a Pottstown facility would 
require a group who is willing to manage the park as volunteers.  There exists in 
Pottstown an active group of BMX enthusiasts who are pursuing the develop-
ment of a park in the area. 

Skate Parks 
 
According to a research report by Skatepark Association USA, skateboarding is now 
the most popular choice of recreation activity among teenagers.  A recent survey deter-
mined that there are 10 million skateboarders in the country and that the sport is grow-
ing by 20% a year.  In the 10-mile trade area around Pottstown, there are approxi-
mately 4,700 skateboarders.  
 
The typical skateboarder is a male between the ages of 6 and 18 years, and the aver-
age age is 14 years.  A neighborhood facility could draw as few as 50 people, but a 
small skate park could attract as many as 500-1,000 members and a larger facility as 
many as 1,000-5,000 members.  Surveys report that there are an estimated 50 to 150 
users at any park on any given day. 
 
Skate parks range in size and quality with some as large as 92,000 SF.  The size of the 
skate park should be based on the estimated demand for the facility and be no less 
than 7,000 SF, according to those familiar with this market.  A basic park of 8,000 SF 
costs approximately $90,000 to develop and can accommodate 15-20 users and 200 
spectators at a time.  A 12,000 SF park costs approximately $120,000 to develop and 
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can accommodate 20-25 users at a time.  Materials used to construct the park affect 
the cost and quality of construction, and range from portable wooden structures to steel 
frames to permanent concrete construction.  
 
Among the major issues facing skate park operators is security and physical safety.  
Ensuring a secure environment requires full-time staffing.  And, while surveys have 
shown that skateboarding is a safer sport than baseball, insurance premiums can be 
significant.  
 
Many municipalities have financed skate park construction using a combination of pub-
lic and private funds.  Pepsi and Coke have provided funds for skate park development 
in exchange for the placement of their vending machines in the park.  In some situa-
tions, construction companies and lumberyards have also donated building supplies 
and contributed labor.  
 
YMCAs have become involved in the management and operation of skate parks.  The 
Pottstown YMCA recently constructed a skate park at its satellite location in Pennsburg, 
just 20 minutes away.  Users come from as far away as Philadelphia to use the new 
park.  The facility is about 8,000 SF and has 16 ramps that can accommodate up to 30 
skateboarders or 12 freestylers at a time.  At the time of this writing, the park had been 
open for just 10 days and had already received 127 individual users.  Construction of 
the park cost $65,000, not including donated labor, and was financed by community do-
nations.  Users pay $3 for each two-hour session at the supervised park, which covers 
the cost of insurance.  Usage fees are expected to gross $50,000- $60,000 annually. 
 
While there are no skate parks within the 10-mile trade area, there are five skate parks 
within 30 miles of Pottstown.  One of the five may close in the next year reportedly due 
to poor management and competition from new skate parks.  Skate parks in the trade 
area include the Upper Perkiomen YMCA in Pennsburg, Upper Main Line YMCA in 
Paoli, Shimerville Recreation in Emmaus, Cheap Skates Skatepark in Line Lexington, 
and Penn Skate in Whitehall.  The popularity of these parks varies depending on the 
quality of construction and the management of the facilities.  A new skate park is report-
edly under construction eight miles away in New Berlinville, but details were not avail-
able at the time of this writing.  The following table shows the supply and structure of 
the existing skate parks:  
 
Skate Park (Distance from Pottstown)          Size                Peak Use                   Fee 
 
Upper Perkiomen YMCA (15mi)          8,000 SF                    75-100/day          $8/day 
Upper Main Line YMCA (16mi)          11,500 SF                  100-125/day          $6/day 
Shimerville Recreation (23mi)              8,000 SF                    75-100/day     $8.75/day 
Cheap Skates Skatepark (27mi)        10,000 SF                  100-150/day        $10/day 
Penn Skate (29mi)                             10,000 SF                  100-125/day          $8/day 
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Skate Park Market Opportunity – Conclusions and Recommendations 
 

• Based on national statistics, there are approximately 4,700 skateboarders within 
10 miles of Pottstown.  The nearest skate park is 20 minutes away in Penns-
burg and can accommodate only 30 users at a time.  A well-constructed skate 
park can attract 150 people during peak usage times.  

• A skate park would require as little as 7,000 SF but a more popular facility 
would be larger in size and have better quality construction. 

• Development costs vary depending on the size and quality of the skate park.  
Communities routinely donate materials and labor to help reduce development 
costs. 

• Operating expenses include the maintenance and staffing of the skate park, 
bringing the annual operating budget as high as $60,000.  

• Skateboarders typically pay between $6 and $10 per day to use skate parks.  
These fees, in addition to revenue from a concession stand and camps, ade-
quately cover the costs of management and maintenance of most parks.  Ac-
cording to the Upper Main Line YMCA, total revenue from their fees and camps 
is $70,000. 

• The Pottstown YMCA recently developed a skate park in Pennsburg and is a 
potential operator of a skate park in Memorial Park. 

• Skate parks compliment BMX facilities, as many BMX racers enjoy riding free-
style in the parks.  A BMX park and skate park could be developed together to 
maximize the number of users of each facility.  

• Public skate parks require staffing (volunteer or paid) to ensure that users wear 
proper safety equipment and to increase the security of the facility.  However, 
management of the skate park could be coordinated with the BMX park to elimi-
nate redundancy of staffing and minimize expenses.  

 
Outdoor Swimming Pool 
 
Stakeholders also identified a need to replace Gruber Pool, the outdoor public pool that 
was permanently closed in 2000 due to its poor condition.  This section identifies the 
outdoor pools in the area and details their operating characteristics in order to deter-
mine the feasibility of the Borough’s developing and maintaining an outdoor pool. 
 
Pottstown is home to two private swimming clubs.  The North End Swimming Club lo-
cated on Adams Street has a 12-foot deep end with high and low diving boards, a five-
lane 50-meter lap area, and a separate kiddy pool.  Surrounding the pool are tennis 
courts, a sand volleyball court, a basketball court, a baseball field, a shuffleboard court, 
and a jungle gym.  Membership at North End requires the purchase of a $400 bond per 
family that is good until the membership is terminated.  There are no seasonal dues, 
and the bond is refunded at the time the membership cancelled.  There are 475 families 
who are members of North End, which is the maximum number that the club can ser-
vice. Operating expenses and revenue from the snack bar were not known.  
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The Hillside Aquatic Club is also a private pool located on 134 West Moyer Road in 
Pottstown.  The pool area has a five-lane, 25-meter lap area, high and low diving 
boards, and a separate kiddy pool.  Membership at Hillside requires payment of $200 
initiation fee and $250 each season per family.  Operating expenses are about 
$62,500, and annual capital expenditures typically cost the club $25,000, which, com-
bined, are equal to the revenue generated by full membership.  There are 350 families 
who are members of the club, which is the maximum the club can accommodate, and 
approximately 20-40 new members join each year, replacing departing members. Just 
five years ago, membership had fallen to just 150 families and could not cover its oper-
ating expenses.  Two aggressive membership drives and a booming nearby population 
brought another 200 families to the club over the next five years.   
 
The Colonial Swim Club on Von Stueben Drive in Stowe is also privately owned and 
operated.  The pool has a deep end with diving boards and separate swimming lanes. 
The area also has basketball, volleyball, and a playground.  Members purchase a $250 
bond per family that is good until the membership is terminated. The pool costs 
$30,000 to operate annually ($5,000 of which is property taxes), which the club covers 
by fundraisers, day care, and camp fees.  The snack bar generates $800-$1,000 in 
profits, but admittedly, is not run in a way that could maximize profits.  Currently, there 
are just 50 families who are members, which has been declining over the years due to 
poor outreach. 
 
The nearest outdoor public pool is nine miles away at the French Creek State Park in 
Elverson.  The swimming pool is over ½ acre in size and is surrounded by 2½ acres of 
playing fields, a pavilion, and a lake with boat rentals.  The public pool is privately man-
aged by C B Enterprises, which leases the pool from the state.  Visitors pay $4 per day 
during the week and $4.50 during the weekend to use the facility.  Year 2000 atten-
dance was 40,000.  C B Enterprises did not provide information on operating expenses, 
or revenue generated by the facility.  Profitability is dependent on weather conditions, 
as the company solely operates on revenue generated by fees.  In recent years, the 
weather has not been good enough to generate a profit.  
 
Outdoor Swimming Pool Market Opportunity – Conclusions and Recommendations 
 

•     The closing of Gruber pool leaves Pottstown residents without an accessible 
and affordable outdoor swimming pool nearby.  The private pools that remain in 
the area are available to seasonal members only, maintain waiting lists, and are 
not affordable to a large segment of the Borough’s residents.  

 
•     The nearest public pool is located nine miles away at the French Creek State 

Park, which charges $4.50 for a weekend visit. 
 

•     Construction of a new outdoor swimming pool would cost about $2 million. 
 

•     Operating a swimming pool would cost about $65,000 for insurance, water puri-
fication agents, lifeguards, and other services.  Maintenance could cost as much 
as $25,000 annually.  
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•     A 25-meter swimming pool and kiddy pool could accommodate up to 350 fami-
lies. In order to cover the $90,000 in annual expenses, the facility would need to 
draw 250 people each day and charge $4 per person, assuming a 90-day sea-
son. 

 
•     In the event that the Borough of Pottstown does not have the capacity to oper-

ate a public swimming pool, the borough could lease a site to a private com-
pany, such as the YMCA or C B Enterprises, which would manage and maintain 
the pool, charging visitors an affordable daily rate.  

 
Summary – Market Study Recommendations 
 
Community Center – Development of a community center does not ensure a positive 
financial status.  To the contrary, all of the centers examined must subsidize their op-
erations and maintenance from other segments of their income streams.  It does not 
appear feasible for the Borough of Pottstown to undertake the development of its own 
community center at this time.  The Borough should explore partnership opportunities 
with existing non-profit and for-profit recreation providers to develop strategies and  
methodologies to allow the neediest Borough residents to take advantage of the oppor-
tunities offered by these facilities. 
 
BMX Park – There does appear to be sufficient demand and there is certainly a market 
opportunity to develop a BMX facility in Pottstown.  There is also an immediate poten-
tial site (former pool) and alternate future site (Flagg property) where a BMX facility 
could be located.  Costs for development for this facility are relatively modest.  Opera-
tional costs may be able to be met through user fees, concession sales and volunteer 
operational participation.  The Borough should explore options for moving this facility 
ahead and work with local proponents to create such a facility. 
 
Skate Park - There appears to be sufficient area demand to develop a skate park facil-
ity in conjunction with a BMX facility.  There may be real operational costs savings in 
developing these facilities in tandem.  Initial testing of this facility may warrant the con-
struction of less expensive wood ramps and jumps (as opposed to a concrete facility).  
The Borough should consider all options in operating this facility including partnering 
with the local YMCA or for-profit group to operate the facility.  
 
Outdoor Swimming Pool - The Pottstown Parks and Recreation Department reported 
that in 1998, repairs to the Gruber Pool were estimated to cost between $1.6 and $2.1 
million.  A new pool facility would be at least on that order of cost.  Annual operational 
costs would be approximately $100,000.00.  While there appears to be a recreational 
demand in the Borough for this type of facility, the Borough should explore other op-
tions prior to reaching a decision whether or not to undertake the fund raising for and 
the construction of a new pool facility.  These options include partnering with local edu-
cational institutions, non-profit recreation providers, and private swim clubs and recrea-
tional providers. 
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 Chapter 3:      Master Site Plan 
 
Riverfront Park  
 
Riverfront Park is approximately 39 acres in size and is bounded by the Schuylkill River 
on the south, College Drive / Keystone Boulevard (and OxyChem RR spur line) on the 
north, the Hanover Street Bridge on the east and extends west to the West Pottsgrove 
Township boundary.  The park’s existing conditions are described earlier in this report.  
 
Improvement recommendations are as follows: 
  
Schuylkill River Center at Pottstown Area / Expansion - The Schuylkill River Center at 
Pottstown presently houses the offices of the Schuylkill River Greenway Association 
(SRGA).  The building is owned and leased by the Borough.  The existing building can 
accommodate other uses and tenants in the 10,000+ square feet of space that is pres-
ently unoccupied.  Additional renovation and fit-out will be required for additional leas-
ing. 
 
Proposed zoning for this section of the Borough is “Riverfront Recreational” which al-
lows for a variety of uses including the following.  
 

•     Municipal parks & related uses 
•     Trails 
•     Open space 
•     Water access areas 
•     Boat launches 
•     Accessory parking 
•     Picnic facilities, including pavilions & bathrooms 
•     User amenity services – meeting spaces and facilities for continuing education 

and cultural & recreational activities, such as dance, art, music & exercise train-
ing 

•     Recreational rental facilities 
•     Restaurants, excluding drive-thru establishments 
•     Food vendors (concessionaires associated with park activities) 
•     Professional offices 
•     Public or private educational facilities 

 
It is anticipated that additional tenants will occupy the remainder of the structure in the 
not too distant future.  This riverfront location is a highly desirable location for many 
uses and tenants.  While the building is located in the 100-year flood plain, there are no 
insurmountable obstacles to its continued and expanded use.  
 
The Borough purchased Riverfront Park with the assistance of Montgomery County for 
use primarily as passive open space.  That purchase agreement included the provision 
of a 3-acre envelope in vicinity of the River Center Building in which development is al-
lowed.  
 
In anticipation of increased interest in this location as well as increasing use of the park, 
the master plan recommends allowing for the expansion of the existing building.  A 
building addition is suggested on the west (or upriver) side of the building.  This location 
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was seen as the least disruptive to the existing façade and site circulation.  The up to 
three-story addition could accommodate up to 12,000 square feet of use.  
 
A new structure or “pavilion” is suggested diagonally across the parking lot of the River 
Center Building, located toward the amphitheater and river landing.  The pavilion will be 
utilized as a seasonal dining facility, environmental education classroom, river outfitter 
shop, bike, canoe or roller blade rental facility, or other similar use.  It may also be used 
for community events at the park.  
 
It is anticipated that the 3-acre development envelope, as it is presently configured, will 
accommodate the proposed uses.  However, it is suggested that Montgomery County 
remain flexible to slight adjustments to the locations of the envelope, should they be-
come necessary, (based on further design refinements, etc.) as long as the maximum 
3-acre limit is not exceeded.  New “commercial” uses must be carefully structured to 
avoid any problems with the tax exempt status of this building and 3-acre development 
area. 
 
Entry / Parking and Promenade Connection - The existing vehicular and pedestrian ac-
cess to the River Center at Pottstown site, located adjacent to the building, is also the 
second major entrance to Riverfront Park.  The existing entrance at the northern end of 
College Drive is recommended to remain. 
 
The existing entrance from College Drive crosses a railroad spur line from the Oxy-
Chemical Plant site downstream (see Schuylkill River Trail below).  It is recommended 
that the vehicular and primary pedestrian entrance to the site be relocated approxi-
mately two hundred feet to the east (downstream).  This new driveway location will 
align with the Promenade (pedestrian and bike path) across College Drive and provide 
more direct access to the waterfront from the downtown.  With the eventual elimination 
of the railroad spur line in favor or the Schuylkill Trail, this will also become a key trail-
head, with parking available at both the River Center site and at the Borough Municipal 
Parking Lot located just north across College Drive.  
 
The parking area at the River Center should be expanded to a total of 140 spaces.  The 
surface is recommended to be porous asphalt paving and the parking lot should be de-
signed to feature storm water best management features.  The final design of this area 
should be carefully considered to reflect best management practices and sustainable 
design techniques. 
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Amphitheater - The existing amphitheater should be further developed to include utility 
hookups for events and performances, additional pathways, plantings, and further re-
finements to accommodate the peak seasonal uses that are anticipated. 

Picnic Grove / Pavilion - Located just to the east of the River Center area, a low-lying 
area is suggested as an informal picnic area. A picnic gazebo is suggested for the high 
point of the area, with an informal arrangement of picnic tables and benches in the 
area.  The Borough has removed many exotic and invasive plant species in this area.  
They should be replaced by low-growing, native plant species that will provide both 
habitat and riparian buffer benefits to the area.  It is important to maintain good visibility 
through this area for both user comfort and to facilitate community and police surveil-
lance. 
 
Arboretum - A native plants arboretum is suggested for the area to the west of the am-
phitheater.  This area, located adjacent to the amphitheater, will draw small crowds to 
the park.  An arboretum will be an opportunity to inform and educate park visitors about 
the types of plants native to this riparian area, and the problems associated with inva-
sive and exotic plant species that can easily overtake a riparian area.  While not a “true” 
riparian buffer planting, the native plants arboretum will be an important feature.  While 
the “garden” will have horticultural interest and enjoyment, its main goal will be educa-
tion.  Riverfront Park presents tremendous management challenges for the Borough, 
mainly with the landscape management focused on elimination of invasive plants and 
the reintroduction of native plants.  This can only be accomplished through volunteer 
efforts.  The arboretum, combined with interpretive and educational signage, can start 
the groundwork for informing and building a constituent group focused on the land-
scape management of Riverfront Park.  
 
River Walk - The existing asphalt trail that runs between the southern access point and 
the Hanover Street Bridge is suggested to remain in place.  The river walk will connect 
to new access paths, the primary one being the previously discussed connections to 
the Schuylkill River Trail and the Promenade.  The River Walk will also provide access 
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to the landing that is a part of the Schuylkill River Water Trail.  Interpretive signs could 
explain various aspects of the river and environment to the park visitor.  These signs 
should be considered as ground level structures, to avoid potential damage from occa-
sional flooding. 
 
Wood Chip Trail System - An expanded network of wood chip trails is recommended to 
connect to the River Center and River Walk.  These trails are recommended between 
the River Center and Manatawny Creek.  This low cost material is an acceptable 
method of creating pedestrian access through the area while creating minimal impact to 
the habitat and plants.  Encouraging and accommodating easier access to and through 
this area is another important step in creating constituents to participate in the on-going 
habitat and vegetation management of the areas. 
 
A new trail access point is recommended on College Drive, opposite Montgomery 
County Community College. This access point will provide students, faculty and staff 
with a direct, visible access point to both Riverfront Park and the Schuylkill River Trail.  
Another trail access point is recommended just east of the Manatawny Creek. 
 
Preservation Area - The Riverfront Park area from Manatawny Creek south is recom-
mended for minimal trail development and intrusion.  Primarily an area for vegetative 
management and habitat restoration, this area must be carefully managed.  With the 
creation of BMX bike areas in other locations, existing ad-hoc BMX bike jumps, etc. 
should be removed and vegetation restored to these area. 
 
Schuylkill River Trail - As previously mentioned, the main branch of the Schuylkill River 
Trail is planned to parallel College Drive (in the present location of the RR spur) and 
Keystone Boulevard.  However, it is anticipated that this spur line will remain in use for 
at least a few years until another workable rail spur alignment replaces it.  The alterna-
tive RR spur alignment will require the cooperation of several private property owners, 
Norfolk Southern and others, but is thought to be workable.  Until this connection can 
be made, the existing River Walk and wood chip trail system provides a limited link be-
tween Hanover Street and the existing Riverfront Park entrance upstream.  This in turn 
will connect to the trail being constructed in conjunction with Keystone Boulevard. 

The Schuylkill River Trail will be both an important regional and local trail “highway” that 
has the potential to bring many area residents to and through Pottstown. 
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Schuylkill River Water Trail / Landing - SRGA, in cooperation with the Pennsylvania 
Fish and Boat Commission, is developing the Schuylkill River Water Trail along the en-
tire length of the Schuylkill River.  The trail will have designated, publicly accessible 
put-in and take-out points.  The Pottstown landing is located at the River Center area of 
Riverfront Park.  The landing will be directly and universally accessible from the River 
Walk.  It is recommended to include a small dock facility that includes a universally ac-
cessible fishing pier. 
 
Riparian Buffer Management - An integral part and substantial challenge is the man-
agement of the Riverfront Park as a riparian buffer.  The mostly passive nature of Riv-
erfront Park creates fewer obstacles to riparian buffer management than an active rec-
reation park area.  While removal of invasive and exotic plant species is warranted, 
these removals must be completed within the context of an overall plan that replaces 
invasive plant species with native plants that support the use of the park while at the 
same time enhancing the desired characteristics of a riparian buffer.  This is a monu-
mental task that can only be accomplished in phases over time.  The first and most 
logical step will be the reestablishment of native plants in the areas surrounding the 
River Center, picnic grove, amphitheater and native plants arboretum.  Future parking 
requirements at the River Center should not be overlooked as an opportunity to feature 
native plants as a part of the storm water best management practices for the site. 
 

It is recommended that the Greater Pottstown Watershed Alliance be the lead commu-
nity organization to work in concert with the Borough, SRGA, MCCC and other inter-
ested parties and local secondary school groups to formulate and institute a riparian 
buffer management plan for Riverfront Park and the riparian areas of Memorial Park. 

Contrast between winter and summer vegetation on gas pipeline R.O.W. 
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Memorial Park  
Memorial Park is approximately 58 acres in size and is bounded by High Street on the 
south, Route 100 on the north, the Manatawny Creek, Manatawny Street and resi-
dences on the east and the existing Colebrookdale Spur railroad line on the west.  The 
park’s existing conditions are described earlier in this report.  
 
Recommended improvements for the park include the following:  
 
Main Entry / Vehicular Circulation / Parking - The main (King Street) entry to Memorial 
Park should remain in its present location.  This entry should be greatly enhanced to 
create a more attractive entry.  Internal vehicular circulation should be reconfigured to 
permit better use of centrally located park athletic fields and to maintain vehicular circu-
lation to the perimeter of the park, lessening the likelihood of vehicular conflicts with pe-
destrians and bicycles.  From a proposed circular drop off area, linear parking is pro-
posed along the King Street frontage of the park to accommodate approximately 75 ve-
hicles.  A stabilized turf vehicular access lane is proposed between the pony and adult 
baseball fields to facilitate events staging.  However, due to the great wear and tear 
that many special events (circuses, car rallies) cause to the athletic fields, other loca-
tions for these events should be found. 
 
The park access drive is proposed to continue along the western border of the park to a 
reconfigured existing parking lot situated adjacent to the former pool complex.  Approxi-
mately 120 vehicles can be accommodated in this lot.  The lot will utilize the existing 
circular turnaround as a drop off point.  All new asphalt areas are proposed as porous 
paving and storm water best management practices should be used in all parking ar-
eas. 
 
A gated vehicular drive, to be used primarily for maintenance access, will continue past 
the former pool area to the north.  During special events, this access should be opened 
to provide for overflow parking in the picnic grove meadow area.  Approximately 100 
vehicles could be accommodated here on an occasional basis. 
 
King Street, along Memorial Park frontage, has four vehicular lanes.  While there may 
be a need for two traffic lanes in an easterly (toward the downtown) direction from 
Route 100, it is doubtful traffic volumes require two lanes in a westerly direction.  The 
Borough should investigate the feasibility of making the existing traffic lane immediately 
adjacent to the park a parking lane.  The need for two lanes in the easterly direction 
should also be assessed, and if the second traffic lane is not needed, the curb lane 
could also be used for parking.  PennDOT has jurisdiction over King Street from Route 
100 west to Manatawny Street.  This should also be assessed in conjunction with the 
proposed College Drive extension – High St. / King St. link.  Traffic calming measures 
should be incorporated into all road improvements and all roads surrounding the parks. 
 
Manatawny Street Entry / Parking - The reconfigured parking areas accessible from 
King Street improve the layout and utility of that section of the park, but they do not in-
crease the number of available parking spaces from the present condition, nor do they 
create parking on the eastern (Manatawny Street) side of the park.  
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The removal of the Manatawny Creek dam (2000), located just below High Street, had 
several upriver effects.  One primary effect was the lowering of the water level of the 
creek.  This has dramatically affected the water levels in the waterway that surrounded 
the Memorial Park area known as the “island”.  Today, the island waterway is little more 
than an intermittent drainage way.  It surely contains wetland areas and areas classified 
as “waters of the United States”; however, its value as a wetland and as an area that 
will significantly mitigate the effects of floods is questionable. 
 
The master plan proposes the filling of this area in order to increase the usable land 
area of the park.  In order to fill this area, an application to Pennsylvania Department of 
Environmental Protection and the United States Corps of Engineers will be necessary.  
This application is known as a “joint permit”.  If both agencies grant permission to fill 
this channel, there will conditions to that permission.  Existing storm drainage pipes 
presently drain into the channel from the neighborhoods above Manatawny Street.  A 
collector pipe will need to be installed to bring storm waters to the main creek.  Addi-
tionally, the wetlands that exist in the channel will most likely have to be mitigated 
(created in another location).  Fortunately, the proposed wetland creation project pro-
posed by DEP, the Borough, and the Greater Pottstown Watershed Alliance (see be-
low) has the potential to become the wetland “bank” to create these replacement wet-
lands. 
 
Once the area is filled, the channel areas along Manatawny Street are proposed as 
parking.  The layout as shown on the master plan indicates that approximately 85 park-
ing spaces can be accommodated in this area.  The parking area will include a semi-
circular drop off area opposite Second Street.  All new asphalt areas are proposed as 
porous paving and stormwater best management practices should be used in all park-
ing areas. 

New parking can be created on a filled drainage way. 
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The remainder of the filled channel area, perpendicular to Manatawny Street, will be 
used for other park uses.  The filling will allow the elimination of the existing bridge that 
links the existing playground area to the lawn / existing pavilion area.  
 
Should permission to fill the channel not be obtained, a second but less desirable op-
tion is to create a riparian buffer area in the existing channel.  This buffer planting would 
need to be carefully planned to minimize maintenance needs.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Riparian Buffer Reestablishment - Lower water levels have exposed large new areas of 
creek bed.  These areas should be replanted with native plant species to recreate ripar-
ian buffers. 

If filling of the drainage way is not permitted, a native plants  
riparian area could be created. 

 

 

Re-establish riparian buffers in mud-flats exposed by dam removal. 
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Loop Trail System - The repositioning of motor vehicle parking to the perimeter of the 
park permits the construction of a loop trail system throughout Memorial Park will cre-
ate a minimal number of motor vehicle conflict points.  A paved asphalt trail system is 
proposed along the entire perimeter of the park and along both sides of most of the 
creek.  The total length of the proposed trail is approximately 2.2 miles.  The trail is pro-
posed to be ten feet wide and will accommodate roller bladers, joggers, walkers, par-
ents with strollers, and will be handicapped accessible.  Along the Manatawny Creek, 

interpretive signage is proposed 
that will illustrate the effects of the 
removal of the dam and the rees-
tablishment of the creek’s riparian 
buffer.  If feasible, the trail should 
be constructed of porous asphalt 
paving. 
 
The loop trail will connect to the 
proposed wetlands area in the 
northwest area of the park and  
to a proposed wetland board 
walk.  The loop trail will also con-
nect to the proposed Colebrook-
dale Trail. 
 
 
 

Colebrookdale Trail - First officially proposed in 1998 in the Pottstown Borough / West 
Pottsgrove Township Joint Municipal Recreation Plan and later by the John Potts 

County Park Concept Plan 
and the Schuylkill River 
Greenway Stewardship Study 
for Montgomery County, the  
Colebrookdale Trail is an idea 
whose time has arrived.  If re-
alized, the 12-mile trail will 
connect Pottstown with 
Boyertown to the north 
through some spectacularly 
beautiful areas, both along 
the Manatawny Creek and 
further inland.  As a trail, the 
Colebrookdale Trail will give 
new recreational and trans-
portation opportunities to 
Berks County residents as it 
will offer a link to the future 
Schuylkill River Trail.  While it 
will also offer additional trail 
opportunities to Pottstown 
area residents, the main 

The Colebrookdale Spur Trail will connect Boyertown to 
the Scuylkill River Trail. 

  

A trail is proposed along the creek. 
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benefit to Pottstown is that its elimination as a railroad spur will allow for the removal of 
the spur bridge over High Street, providing the needed road link (College Drive Exten-
sion) between King Street and High Street in the most advantageous location possible. 
 
The spur line is presently owned by Berks County.  Extensive negotiations will be re-
quired to convert the line from its present marginal use as a railroad supply spur to trail 
use.  It is suggested that Pottstown and Montgomery County initiate discussion with 
Berks County and the Berks County Conservancy concerning the trail use of this align-
ment. 
 
Northern Ball Fields Area Drainage Improvements - The existing adult baseball field 
and Little League Baseball field and Little League practice field are owned by the Bor-
ough as part of Memorial Park but are operated and maintained by private athletic or-
ganization.  It is anticipated that this 
arrangement will not change for the 
terms of the agreement. 
 
There is an existing drainage swale 
between the two main fields.  Pres-
ently, the areas are maintained as 
lawn.  It would be better maintained 
and function better if it were planted 
as a riparian buffer, a change pro-
posed by this master plan.  
 
Gravel Parking Lot - The northern 
ball fields are presently accessed via 
two gravel driveways, both from 
Manatawny Street.  Parking for these 
fields is unorganized and haphazard.  
Parking in both areas should be 
made more organized through 
a proposed gravel parking area just south of the adult baseball field.  It will accommo-
date approximately 60 vehicles.  Drainage improvements will be required in the form of 
“french drains” in filled gravel trenches.  This gravel lot will allow most of the trees in 
this area to remain.  The parking lot will also serve the northern-most area of the park 
including the tennis courts, lawn games area, and pavilion.  Two underdeveloped lots 
that front on Manatawny street are available for purchase.  It is recommended that the 
Borough acquire these for both better park access (across from 4th Street) and for ad-
ditional parking. 
 
Wetland Restoration Area - The Greater Pottstown Watershed Alliance, in cooperation 
with the Pennsylvania Department of Environmental Protection (PADEP) and Pottstown 
Borough, has proposed the creation of a wetland in the northwest area of Memorial 
Park, located adjacent to and west of Manatawny Creek.  The goals for this project will 
be to provide wildlife habitat, flood control, groundwater recharge, and educational op-
portunities to park visitors. 
 
PADEP and the Corps of Engineers have inspected the site and confirmed that the 
soils are conducive to this use.  PADEP has estimated that approximately 9,000 to 

Re-establishment of a riparian buffer is recom-
mended between the northern baseball fields. 
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13,000 cubic yards of soil will need to be removed from the site to create the wetlands. 
PADEP will fund the project through monies collected as part of the Pennsylvania Wet-
land Replacement Project, a form of mitigation banking that builds new wetlands for 
permit applicants that cannot provide on-site wetland mitigation.  PADEP and the Potts-
town Watershed Alliance has drafted preliminary concept plans for this project (see ap-
pendix).  
 
If conceived separately and prior to the master plan, the Wetland Replacement Project 
dovetails well with the overall master plan concept and responds very well to the site 
constraints in this section of the park.  The wetland project has solicited the participa-
tion of the Pottstown Landfill to shoulder excavation costs in return for the soil cover 
used in the landfill operations.  
 
If, for some reason, this cooperative effort with soil excavation does not occur, the ex-
cavated materials may be useable, at least in part, with the channel filling project on the 
east side of the creek as proposed in this master plan.  
 
Picnic Grove - A modest picnic area is proposed north of the former pool area and 
south of the wetland restoration area (west side of Creek).  This area is adjacent to the 
area for lawn parking during events when overflow parking is required.  
 
Tennis Courts / Deck Hockey - The existing four tennis courts are recommended to be 
rehabilitated in their current location for use as deck hockey courts.  
 
Expanded Children’s Playground with Water Play Area - Given the recommendation 
that a major new swimming pool located in the park not be pursued at this time to re-
place the defunct Gruber Swimming Pool, Borough children and older residents do not 
have the opportunity to cool off on hot summer days.  A new water play area is recom-
mended to at least partially fill this recreational void.  While a water play area does not 
provide all of the benefits of a major pool facility, it also has fewer operational liabilities 
and costs.  In light of all of the recommended and needed improvements for both parks, 
a water play area is seen as a logical compromise to this need.  The Borough should 
seek partners to participate in the important and separate project of determining the 

Create a new water play area in the former wading pool location. 
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best location, construction financing, and organizational structure to operate and main-
tain an outdoor pool facility. 
 
The water play area is recommended to be located in the former spray pool, a circular 
concrete area.  According to one source, the concrete for the old spray pool still exists 
under the grass pavement. Test pits should be completed prior to construction docu-
mentation to determine the subsurface conditions. 
 
The water play area would hold little or no water.  Streams, jets, fountains and showers 
of water will fall and rise from a variety of nozzles.  Some may be partially operable by 
spray pool users.  Since this area is operating only during the summer months, the se-
lection of the water play structures should be made with a key eye to the year-round 
play potential and attractiveness of the equipment.  Necessary pumps, filters and oper-
ating equipment will be housed in the nearby proposed rest room building. 
 
The existing playground area should be expanded and upgraded to include handi-
capped accessible play equipment.  Poured-in-place safety surfacing is recommended 
under all equipment.  Although more expensive to install, this surface provides greater 
safety than mulches and requires significantly less long term maintenance. 
 
Rest Rooms Building - A new rest rooms building is recommended near the water play 
area and playground.  The building should contain men and women’s rest room, water 
play equipment mechanical room, and limited storage space.  A small open roofed area 
should also be considered for the building to provide shelter for summer camp pro-
grams and/or limited picnic table space.  Concessions, additional bathrooms and the 
primary park storage area will be housed in the existing park building (former pool 
building) discussed below.  
 
Sand Volleyball - A two court sand volleyball area is suggested for the playground area 
of Memorial Park.  In the winter months, this area can be lined and flooded for ice-
skating.  An alternate location is adjacent to the pavilion building in Riverfront Park.  
 
New Bridge Location - 
The existing bridge that 
connects the sports fields 
to the “island” is located at 
a sharp bend in the Mana-
tawny Creek.  The outside 
of this bend is continually 
subject to erosion.  The 
Borough has attempted to 
mitigate erosion by the 
placement of gabions on 
this outer curve, however, 
over time, erosion will 
continue.  The location of 
the existing bridge also 
directs pedestrians 

Erosion continues beneath the existing bridge. 
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through the middle of the lawn area (referred to as the “great lawn” on the improve-
ments plan).   
 
While the existing bridge appears to be in reasonable condition, the master plan recom-
mends building a new bridge at a new location, approximately 500 feet upstream to a 
straight section of the creek.  In addition to locating the bridge where there should be 
little erosion, this new location clarifies park circulation patterns and protects the integ-
rity of the great lawn for uninterrupted use.  The proposed bridge should be rated to 
carry maintenance vehicles (pick-up trucks) and emergency vehicles. 
 
Great Lawn - The great lawn is an unstructured lawn area that should be available for 
free play.  It also serves as a seating area for the band stage area.  The filling of the ex-
isting channel will make this area more easily accessible and should increase the use 
of this area.  The loop trail system will direct most circulation around the lawn.  
 
BMX Track / Skate Park - Based on the need for other recreational facilities, sports 
fields and the poor soils in the location of the former Gruber Pool, two general options 

were examined in the use of this 
area. One option would leave the 
eight-foot berm in place (designed 
to protect the pool from floods) 
and the second option examined 
uses with the removal of the berm.  
Both options will require drainage 
improvements to this area.  
 
The existing berm and six foot tall 
chain link fence not only controls 
physical access but visual access 
as well.  These existing features 
present the option of a controlled 
facility with the park.  
 
The master plan market study and 
stakeholder meetings concluded 
that there was both a local and re-
gional market for both a BMX bike 
race / practice course and a skate 
park facility.  It appears that build-
ing these facilities in close prox-
imity is feasible, and the existing 
berm fencing make this facility 
highly controllable.  The berm also 
provides built in spectator seating 
and screens a relatively unsightly 
recreational activity from the re-
mainder of the park.  
 
Operation of the BMX course / 
skate park may take several 

The Master plan recommends a BMX track and skate park in the 
former location of the pool. 
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forms: Borough, non-profit, volunteer, private, or a combination of these forces.  The 
Borough can examine models of operations from other communities and discuss 
which form of operation is best suited for Pottstown.  This facility will require supervi-
sion.  Similar facilities often charge a nominal fee or offer memberships for annual or 
seasonal use.  Other communities have successfully addressed possible concerns 
about liability, insurance, etc.  If the Borough elects to proceed with this option, addi-
tional research and discussion must occur to select the best operational model. 
 
Alternatively, the master plan examined the removal of the berm and the regrading of 
the area to accommodate addi-
tional sports fields.  Two additional 
baseball fields can be accommo-
dated in this area, one senior 
league field and one Little League 
field.  If the berm was removed, the 
fill could be utilized for the filling of 
the drainage channel, as discussed 
above.   
 
The Master Plan recommends the 
creation of a BMX track and skate 
park.  If the Borough determines 
that the former pool area is not the 
correct location for a BMX facility, 
there exists at least two other loca-
tion options for facilities of these 
types, although neither of these 
would be available until some time 
in the future.  
 
The Pottstown Borough portion of 
the Flagg property (located at the 
western border of the Borough) is 
slated to be dedicated to the Bor-
ough for recreational use.  This 
area could accommodate a BMX 
facility.  In addition to the uncertain 
availability date, another constraint is access, since the portion of Keystone Boulevard 
that will be constructed by 2003, will not extend all the way to this site. 
 
The second potential site for the BMX facility is the West Pottsgrove Township portion 
of the Flagg property.  The same uncertainties exist as to when this property may be 
available for redevelopment and additionally, whether or not the Township may be re-
ceptive to this proposed use.  
 
Maintenance Building / Restrooms / Concession - The former pool building is pres-
ently used for Borough park maintenance operation.  It is recommended that this use 
continue and that the building bathrooms, concession and park offices be renovated 
as necessary.   A sixty foot by forty foot garage addition is recommended. 

  

Optional use of the pool site was additional  
sports fields. 
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Basketball Court - The existing basketball court should remain in its current location. 
 
Baseball / Softball Fields - The master plan proposes three baseball fields in the south-
ern portion of Memorial Park to accommodate adult, pony league and little league play.  
Softball could also be accommodated on the smallest field.  Improvements to all sports 
fields include new sub-surface trench drains that will help to drain the fields more 
quickly after rain.  
 
Soccer / Football Area - A full size combination soccer / football field is located in the 
outfield of the little league baseball field, and an additional full size football field can be 
located in the outfield of adult baseball field to accommodate these two sports sharing 
the same season. 
 
Deck Hockey Court - The existing ad-hoc use of existing tennis courts for deck hockey, 
a highly popular use in the park, has been formalized and is proposed to continue in 
this location. 
 
Creek Access - A creek access area is proposed at the eastern end of the parking 
area, just north or King Street on the Manatawny Creek.  During high flows, canoe ac-
cess to the creek and Schuylkill River will be possible.  Other times, this may be an 
area for unstructured play, waterside access, model boat play, and possibly fishing.  
The access should be graded so that it is universally accessible.  Flat boulders placed 
at the waters edge may provide a mud-free and naturally appearing access point. 
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Park and Community Facilities and Linkages 
  
The properties that lie between King and High Streets and the Colebrookdale Spur and 
the Manatawny Creek contain existing viable businesses.  While it is advantageous to 
the retain these businesses in the Borough, this land is also seen as valuable in the 
creation of new roads, greenway linkages, heritage interpretive sites, community facili-
ties and an improved western gateway into the Borough. 
 
This master plan makes several different and related recommendations for these lands.  
Most of these recommendations have been made in previous planning studies.  It is 
recognized that the recommendations for these lands may take several if not many 
years to realize.  If they are realized, the Borough should make every effort to assist 
business owners to relocate within the Borough. 
 
College Drive Extension (King Street / High Street Connector) - The existing circuitous 
circulation patterns necessary to access certain sections of the Borough from Route 
100, combined with the inability to easily access the Montgomery County Community 
College, the soon-to-be constructed Keystone Boulevard and the Keystone Opportunity 
Zone, contribute to vehicular circulation problems in the areas between Memorial Park 
and Riverfront Park.  

The John Potts Park Plan illustrated many proposed community linkages. 
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In terms of park use and linkages between Memorial and Riverfront Park, a new road 
linkage will “carry” greenway linkages between the two parks as a small part of the pro-
ject.  This roadway link will also create better access to both parks.  
 
The ideal location for the connector is opposite the existing College Drive / High Street 
intersection.  The King / High connector in this location will require the removal of the 
Colebrookdale Spur Bridge over High Street.  This spur bridge was identified by the 
Western Riverfront District Study of Existing Land Use and Conditions (December, 
2000) as meeting the conditions of being “blighted” as per the Urban Redevelopment 
Law Act of 1945, P.L. 991, No. 385.  The removal of this bridge and the creation of this 

roadway and greenway 
link was also recom-
mended by the John 
Potts County Park Con-
cept Plan (1999).  The 
1998 West Pottsgrove / 
Pottstown Inter-Municipal 
Open Space Plan also 
recommended the use of 
the spur line as a trail, 
implying the removal of 
the bridge.  The Potts-
town Community and 
Economic Development 
Action and Implementa-
tion Strategy 
(September, 2000) also 
recommended the crea-
tion of this critical road-
way link. 
 
The removal of the 

bridge and alignment fill will remove the visual and physical barriers that isolate Potts-
grove Manor from the Borough downtown.  Spur alignment removal will allow the ex-
pansion of this facility to the east toward the Borough, and will be a catalyst to the de-
velopment of additional park and community facilities on the lands up to the Manatawny 
Creek.  The College Drive Extension may also permit the removal of the ramp to west-
bound High Street from North-bound Rt. 100.  This would allow additional green space 
to be created on the west side of Pottsgrove Manor.  The College Drive Extension cost 
was estimated at $2.4 million by the John Potts Plan (1998).  
 
If it is determined that this location is not feasible for the College Drive Extension, a 
second, although less preferable location for this connector is at the approximate mid-
point of the block. 
 
This master plan recommends that the Borough continue to pursue this critical roadway 
connection that will not only foster economic development and improved circulation, but 
also will help to create greenway links in the Borough.  Montgomery County and Berks 

Create a modern four-way intersection at College Drive 
and High Street. 
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County are important stakeholders in this process and their active involvement is critical 
in achieving this master plan recommendation. 
 
Pottsgrove Manor Expansion - The 4.5-acre, state-owned and county operated facility 
is the former home of John Potts, ironmaster and founder of Pottstown.  The mansion 
was originally situated on a 1000-acre plantation, which by 1762 included the town of 
Pottsgrove.  As a successful ironmaster and merchant, John Potts was appointed Jus-
tice of the Peace and Judge on the Philadelphia County Court of Common Pleas.  He 
was elected to the Pennsylvania General Assembly from both Berks and Philadelphia 
Counties. 
 
Pottsgrove Manor has lost none 
of its original charm and architec-
tural beauty.  The sandstone ex-
terior, elegant interior and fine 
furnishings reflect the eminence 
that the Potts family had attained. 
The mansion has been restored 
to recreate the lifestyle and times 
of the Potts family.  Today there 
are educational demonstrations in 
the "Hands–on-Room".  However, 
the land-locked site is con-
strained in its ability to interpret 
the plantation operations that 
were so important to manor life.  

Additionally, as pre-
viously mentioned, 
the facility is physi-
cally and visually 
isolated from the 
Borough by the 
Colebrookdale Spur 
embankment. 
 
Both the County Di-
rector of Historic and 
Cultural Affairs and 
the Manor’s adminis-
trator welcome the 
prospect of expand-
ing the lands of 
Pottsgrove Manor 
enthusiastically.  Ex-
pansion east would 
allow the creation of 

 

  

The removal of the Colebrookdale Spur Bridge will allow the 
expansion of Pottsgrove Manor. 
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demonstration gardens, display gardens, or other appropriate landscape, or site inter-
pretations most appropriate to the institution’s mission. 
 
The expansion of Pottsgrove Manor was recommended by the John Potts County Park 
Concept Plan (1998), the College Park Revitalization Action Plan (1999) and the 1998 
West Pottsgrove / Pottstown Inter-Municipal Open Space Plan. 
 
The lack of nearby parking is problematic for Manor special events.  Reconfiguration of 
parking in Memorial Park and the addition of on-street parking on King Street should 
address at least some of this need.  Expansion of the Manor property could also create 
areas for additional parking. 
 
Community Center / Pool - The market study component of this master plan recom-
mended against the Borough pursuing the development of a community center at this 
time, unless that center does not duplicate but rather compliments services and pro-
grams available at area YMCA’s and  private recreation facility and service providers.  It 
appears that the Parks and Recreation Board’s Rickets Center serves the function of a 
teen drop-in center, at least for a segment of the Borough teenage population.  The 
market study did recognize the need for an outdoor swimming pool, although it implied 
that the Borough should seek partners in exploring the development of a new pool.  
 
The lands between King and High Streets and the Colebrookdale Spur and Creek pre-
sent a potential location for the future development of an outdoor pool and / or commu-
nity center, or other use in an adaptively reused Pottstown Metal Welding Building. 
 

The John Potts 
County Park Concept 
Plan (1998) suggested 
the adaptive reuse of 
this building as visitors 
center, restaurant, or 
other facility that may 
include park user 
amenities or that com-
pliments park use.  
While the decision 
where, when, and how 
to build a new outdoor 
pool should be made 
after a more thorough 
and detailed study that 
considers additional 
sites in the Borough, 
this site should be 
among those consid-   
ered. 

The adaptive reuse of the Pottstown metal welding building 
was suggested in the John Potts Park Plan. 

  



 
Chapter Three 

 
Borough of Pottstown 

56 

Greenway Link Parks - The first Greenway Link Park on the lands between King & High 
and Colebrookdale Spur & Creek can be passive in nature and provide for open play 
and as an overflow area for Pottsgrove Manor events, circus events, car rallies, or simi-
lar functions, relieving Memorial Park athletic fields from the wear and tear that these 
events bring.  A simple configuration of stabilized lawn areas with shade trees can sim-
ply provide for both daily and event use, while adding to the green western gateway to 
the Borough.  
 

A second Greenway Link Park is appropriate along Manatawny Street across from the 
Days Inn Motel.  This narrow paved lot is used occasionally for parking.  It could serve 
well as a green link along the creek between King and High Streets, connecting the 
downtown to Memorial Park.  Traveling south along this link will also connect to the pro-
posed pedestrian underpass to the College and Riverfront Park (see next page). 

A creekside walkway is suggested along Manatawny Street. 
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Pedestrian Underpass at College - The recent removal of the Manatawny Creek dam 
all but dried up a former drainage way / raceway that was once fed by water held by the 
dam to supply power for a mill located to the east.  While remnants of the raceway re-
main, the construction of the college severely compromised much of raceway.  The 
raceway travels under the active rail line and provide the opportunity to create a safe 
pedestrian link under the railroad.  Pedestrian access through the parking lot of the Nit-
tany Warehouse needs to be negotiated by the Borough when this property is rehabili-
tated.  This access aligns with the Green Link Park proposed to be located on Mana-
tawny Street. 
 

 
Gateway Greening Areas - Three Gateway Greening Areas are recommended as a 
part of the master plan.  
 
The first parcel is located on the southwest corner of High Street and College Drive.  
This is the former site of the Depot Restaurant and has recently been acquired by the 
Borough to help to create this green gateway.  Plans should be prepared for the green-
ing of this lot. 
 
The second parcel is located on the southeast corner of High Street and College Drive.  
Its present use is an auto body shop.  This is a narrow site against the active railroad 
line and access to and from the site is difficult.  The Western Riverfront District Study of 
Existing Land Use and Conditions (December, 2000) identified the site as containing at 
least one blight characteristic.  The Borough should seek to acquire this property to cre-
ate a Greenway Gateway Area.  The redesign of the College Drive / High Street Inter-
section will require significant regrading of this section of High Street and perhaps this 
parcel can be acquired as a part of that roadway project.  Failing acquisition, the Bor-
ough should work with the property owners to “green” the street edge of the property 
and the railroad embankment. 

Create a pedestrian underpass between the community college and High Street. 
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The third parcel is located at the southwest corner of College Drive and High Street, be-
tween High Street and Keystone Boulevard on College Drive.  This site is steeply slop-
ing and is partially owned by Norfolk Southern Railroad and is partially within the Col-
lege Drive right-of-way.  It may not be necessary for the Borough to acquire this site as 
an agreement with the property owner may allow the greening of the site by the Bor-
ough.  
 
All three of these Gateway Greening Areas are important to the Borough’s western 
gateway, and as gateways to both the Community College and the KOZ.  The Borough 
should undertake to create a coordinated landscape plan for these three parcels.  De-
sign and plant materials selections will need to be carefully made to create maximum 
impact with minimal maintenance. 
 
Former Landfill Site - Identified in the Western Riverfront District Study of Existing Land 
Use and Conditions (December, 2000) of exhibiting at least one characteristic of blight, 
the site was a former landfill and has remained vacant for many years.  Phase II Envi-
ronmental Investigation is required to assess the feasibility of using this parcel in any 
capacity.  The master plan recommends adaptive reuse of this parcel as surface park-
ing.  Any site contamination that may exist might be able to be capped.  Parking for 
park use, college use and/or shared use may return this parcel to viable use.  The pre-
sent owner, Norfolk Southern, may be amenable to a lease of this site for parking.  This 
lot could accommodate approximately 400 cars.  A green buffer along College Drive 
should be incorporated into the design of the lot. 
 
Hanover Street Bridge Gateway - Visitors who enter Pottstown over the Hanover Street 
Bridge experience a minimal sense of “arrival” upon coming to the Borough.  The mas-
ter plan recommends the creation of a gateway structure at the north end of the Hano-
ver Street Bridge.  This could take many forms from a work of art to pillars to ornamen-
tal light poles with banners or other ornamentation.  Tall vertical structures could also 
accommodate temporary banners 
that announce Borough events.  
 
The bridge itself could be further 
enhanced through the additional of 
ornamental streetlights or similar 
amenities that make vehicular and 
pedestrian travel across the bridge 
more pleasing.  A similar initiative 
in Philadelphia between Center 
City and West Philadelphia for five 
Schuylkill River Bridges added 
decorative lighting on bridges as 
an enhancement.  That initiative 
had corporate sponsorship.  

A gateway should announce arrival in the Bor-
ough from Chester County and the Hanover 
Street bridge. 
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These enhancements should be completed with an eye toward strengthening pedes-
trian “connections” between the Borough and the adjacent area of North Coventry, 
sometimes referred to as “South Pottstown”.  Currently, the Schuylkill River Greenway 
Association is exploring similar “reconnections” initiatives and may be a potential part-
ner on this initiative. 
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Opinion of Probable Development Costs 

Item Unit Quantity Unit Cost Cost Notes

Memorial Park 

Demolish Existing Driveway, etc. LS 1 $10,000 $10,000
Loop Asphalt Trail SY 12,850 $14 $179,900 10 feet wide

Athletic Fields
Grading SF 687,400 $0.25 $171,850
Seeding SF 687,400 $0.06 $41,244

Infield Mix 6" CY 1163 $30 $34,890
Stabilized Turf Event Access Lane SF 9225 $0.65 $5,996

Underdrains LF 4700 $18 $84,600 75' on center
Lighting - Parking Areas EA 15 $5,000 $75,000
Lighting - Sports Field EA 1 $100,000 $100,000

Backstops EA 6 $15,000 $90,000
Team Benches EA 6 $500 $3,000
Grandstands EA 6 $4,500 $27,000

Hose Bib Irrigation EA 15 $750 $11,250
Water Service to Fields LF 1500 $19 $28,500

Parking - Rehab Existing SY 5333 $2 $10,666
Parking - Asphalt Paving - New SY 2895 $18 $52,110 Porous paving

Concrete Curbs LF 2506 $14 $35,084
Striping LF 3042 $0.50 $1,521

Riparian Plantings - Creek LS 1 $40,000 $40,000 King St. to New Bridge
Riparian Plantings - Swales LS 1 $7,500 $7,500 between two fields

Renovations to Ex. Building LS 1 $50,000 $50,000
Addition to Building SF 2400 $60 $144,000

Evergreen screen at pump station EA 20 $150 $3,000
Entry Improvements LS 1 $25,000.00 $25,000

Creek Access Area LS 1 $10,000 $10,000 creek access
subtotal $1,242,111

BMX / Skatepark 
Demolition / Clearing LS 1 $7,500 $7,500

Imported fill CY 1000 $30 $30,000
Grading LS 1 $25,000 $25,000

Drainage Work LS 1 $20,000 $20,000
Lighting LS 1 $50,000 $50,000

Grandstands EA 3 $4,500 $13,500
Skatepark LS 1 $200,000 $200,000

subtotal $346,000

Ball Fields  (in lieu of BMX) Not recommended
Demolition LS 1 $5,000.00 $5,000

Remove Berm 8' depth CY 15,407 $5 $77,035 Use fill for island channel
Grading LS 1 $10,000 $10,000

Turf Seeding SF 126,800 $0.06 $7,608
Infield Mix 6" CY 417 $30 $12,510
Underdrains LF 2500 $18 $45,000 75' on center
Backstops EA 2 $15,000 $30,000

Team Benches EA 4 $500 $2,000
Grandstands EA 4 $4,500 $18,000

subtotal ($207,153)
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Item Unit Quantity Unit Cost Cost Notes
"Island" Area

Demolish North Bridge LS 1 $5,000 $5,000 to playground
Demolish South bridge LS 1 $10,000 $10,000 to athletic fields

Other Demolition LS 1 $5,000 $5,000
Storm Sewer Connections LF 500 $40 $20,000 concrete pipe

Endwall / Outfall EA 1 $7,500 $7,500
Fill Back Channel (15' deep) CY 15,000 $25 $375,000

Topsoil 6" CY 475 $30 $14,250
Grading / Compaction LS 1 $50,000 $50,000

New Bridge LS 1 $150,000 $150,000
subtotal $636,750

New Parking Lot
Asphalt Paving (porous) SY 2670 $18 $48,060

Concrete Curb LF 1675 $14 $23,450
Striping LF 1425 $0.50 $713
Lighting EA 6 $5,000 $30,000

subtotal $102,223

Playground
Restroom Building / Pavilion EA 1 $150,000 $150,000

Water Play Area LS 1 $150,000 $150,000
Playground Enhancements LS 1 $75,000 $75,000

Safety Surface (poured in place) SF 16800 $8 $134,400
Children's Garden LS 1 $20,000 $20,000

subtotal $529,400

Courts Area
Rehab Court Paving SY 3200 $9 $28,800 For deck hockey

Court Lighting LS 1 $75,000 $75,000 For two courts
subtotal $103,800

New parking at League BB
Parking Area (gravel) SY 3467 $10 $34,670

Underdrains LF 800 $18 $14,400 75' on center
Lighting EA 10 $3,500 $35,000

Riparian Planting at Swale LS 1 $20,000 $20,000 between two fields
Acquire two parcels LS unknown cost

Access and additional parking (new parcels) LS $50,000
subtotal $154,070

Manatawny Creek New Ped. Bridge north
Riparian Plantings LS 1 $30,000 $30,000
Inrepretive Signs EA 4 $5,000 $20,000

Wetlands Boardwalk SF 4000 $30 $120,000
Wetland Trail LF 1500 $5 $7,500

subtotal $177,500

Total Memorial Park $3,291,854
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Item Unit Quantity Unit Cost Cost Notes
Riverfront Park 

Schuylkill River Ctr. Area
Site Preparation LS 1 $20,000 $20,000

Porous Paving Asphalt SY 7500 $18 $135,000 Parking lot
Drainage Piping LF 765 $25 $19,125

Area Drains EA 5 $1,800 $9,000
Concrete Curbs LF 1740 $14 $24,360

Decorative Paving at Riv. Ctr. SF 900 $15 $13,500
Shade Trees EA 60 $350 $21,000

Shrubs EA 200 $20 $4,000
Perennials / Groundcover SF 5000 $3 $15,000
Topsoil for Planted Area CY 160 $30 $4,800

Picnic Gazebo EA 1 $50,000 $50,000
Asphalt Trails SY 4610 $14 $64,540

Soft Surface Trails LF 3700 $2 $7,400
Signs for Woodchip Trails LS $10,000 Interpretive signs
Site / Parking Lot Lighting EA 10 $5,000 $50,000

Picnic Area Native Plantings LS 1 $25,000 $25,000 understory
Picnic Tables EA 12 $600 $7,200

Benches EA 6 $600 $3,600
Trash Receptacles EA 18 $100 $1,800

Native Plants Arboretum Plants LS 1 $25,000 $25,000
Accessible Fishing Pier / Dock LS 1 $15,000 $15,000 river trail landing 

Interpretive Signage EA 3 $5,000 $15,000
Regulatory Signage EA 5 $500 $2,500

Riparian Buffer Plantings LS 1 $20,000 $20,000
Relocate Wood Electric Poles EA 5 $5,000 $25,000

Site Electrical Service LS 1 $5,000 $5,000
Drinking Fountain EA 1 $3,000 $3,000

Re-align South Street LS 1 $25,000 $25,000
Rivercenter Pavilion SF 1800 $150 $270,000

San. Sew. Connect to Pavilion LF 200 $40 $8,000
Water Service to Pavilion LF 200 $20 $4,000

Decorative Paving at Pavilion SF 3000 $15 $45,000
subtotal $947,825

Remainder of Riverfront Park 
Clear Invasive Plants Understory LS 1 $10,000 $10,000

Native Plants LS 1 $25,000 $25,000
Benches EA 20 $600 $12,000

New Pathways LF 1625 $5 $8,125
New Pedestrian Access at College LS 1 $7,500 $7,500

New Bridge for Access LS 1 $20,000 $20,000
subtotal $82,625

Total - Riverfront Park $1,030,450
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Item Unit Quantity Unit Cost Cost Notes
Lands Not Publicly Owned

High / King Lands
Greenway link on Manatawny St. parcels 17,25,26

Acquisition LS 1 $50,000 $50,000 .40 acres
Demolition SY 1800 $3 $5,400

Topsoil CY 200 $30 $6,000
Turf Seeding SF 11000 $0.06 $660

Pathway SY 400 $14 $5,600 10 feet wide
Plantings LS 1 $30,000 $30,000
Benches EA 6 $600 $3,600

Trash Receptacles EA 3 $500 $1,500
subtotal $102,760

Greenway Connection Former Mill race College 
Underpass LS 1 $200,000 $200,000 to Nittany Warehouse Pkg. 

King / High Road Connection LS 1 $500,000 $500,000 At College Drive
or

King / High Road Connection LS At mid-block
subtotal $700,000

High St. Greenway Entry parcel 30 - .70 acre 
Acquisition LS 1 $100,000 $100,000

Demolish Building LS 1 $50,000 $50,000
Demolish Paving SY 3300 $3 $9,900

Topsoil CY 560 $30 $16,800
Turf Seeding SF 30500 $0.06 $1,830

Trees EA 20 $350 $7,000
Shrubs EA 200 $20 $4,000

Perennials / Groundcover SF 2500 $3 $7,500
subtotal $197,030

Parcel 39 (former landfill)  Lease from Norfolk Southern
College Dr. & Creek

Fill CY 4800 $25 $120,000 6" thick 2a modified cap 
Asphalt Paving SY 15,500 $14 $217,000
Catch Basins EA 6 $3,500 $21,000

Storm Drain Piping LF 1000 $35 $35,000
Lighting EA 20 $5,000 $100,000

Electric Service LS 1 $10,000 $10,000
Striping LF 16000 $0.50 $8,000
Trees EA 50 $350 $17,500

Turf Seeding SF 90000 $0.06 $5,400
subtotal $533,900

Schuylkill River Trail Hanover St. to Keystone Blvd.
Grading LS 1 $20,000 $20,000

Asphalt Paving SY 3000 $14 $42,000 10 " wide 
Plantings along Trail LS 1 $50,000 $50,000

subtotal $112,000

Total - other improvements $1,645,690

GRAND TOTAL $5,967,994



 
Implementation Plan  

Riverfront / Memorial Parks Master Plan 

69 

 Chapter 4: Implementation Plan 
 
The Implementation Strategy for the park should focus on both short term and long 
term improvements simultaneously in order to show immediate progress while planning 
for the larger projects that will require more time and funding. 
 
The timing of some of the improvement projects recommended in the master plan can-
not be estimated since they depend on other events or projects occurring first.  For ex-
ample, the conversion of the Oxychem RR spur line into the Schuylkill River Trail can-
not occur until an alternate route for the RR spur is determined.  Common wisdom says 
that this change will not occur until the Schuylkill Valley Metro project is advanced.  
Similarly, expansion of Pottsgrove Manor is dependent on the termination of the Cole-
brookdale Spur as a RR line, conversion to trail use, and removal of the embankment. 
 
In the absence of being able to accurately predict when these events might occur, the 
master plan does suggest short term and long term projects for implementation. 
 
Short term (1 to 4 years) Improvements are suggested as follows: 
 
Riverfront Park 
 
•       Amphitheater improvements 
 
•       Water trail landing / dock 
 
•       Picnic gazebo and picnic tables 
 
•       Re-establish native plants and native plants arboretum 
 
•       Continue expansion of wood chip trails 
            
•       Parking lot expansion and improvements, relocation of vehicular and pedestrian 

      entry, connections to Promenade 
 
•       Vegetation / landscape management program 
 
Memorial Park 
 
•       Water play area and new restroom building 
 
•       Expand and improve playground 
            
•       BMX facility / skatepark 
 
•       Renovations and addition to existing park building (former pool building) 
 
•       Fields regrading, fields drainage, parking reconfiguration, basketball court, and  
           southern portion of loop trail 
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•       Renovate existing tennis courts for deck hockey 
 
•       Improved and expanded parking at Northern area baseball fields 
 
•       Acquire Manatawny Street parcels for improved access 
 
•       Riparian buffer plantings throughout park 
 
Park and Community Facilities & Linkages 
 
•       Greenway Link Park on Manatawny St. (between King & High) 
 
•       Greening of Green Gateway Parks (3 sites) 
 
Long Term (5 to 10 years) Improvements are suggested as follows: 
 
Riverfront Park 
 
•       Pavilion Building 
 
•       River Center building expansion 
 
•       Continued landscape / vegetation management 
 
Memorial Park 
 
•       Wetland creation, wetland boardwalk, and channel filling at “island” and new  
            parking area 
 
•       Northern portions of loop trail 
 
•       New pedestrian bridge 
 
•       Pavilion / Lawn games area / rehabilitate tennis courts 
 
Park and Community Facilities & Linkages 
 
•       Obtain Colebrookdale Spur by Borough, remove High Street Bridge, and build 
            College Drive Extension (High / King Connector) 
 
•       Pottsgrove Manor Expansion 
 
•       Pedestrian Underpass from College to Nittany Warehouse 
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Potential Funding Sources 
 
State of Pennsylvania 
 
Community Conservation Partnerships Program 
 
The Community Conservation Partnerships Program (CZPZ) is a combination of sev-
eral funding sources and grant programs: the Commonwealth’s Keystone Recreation, 
Park and Conservation Fund (Key 93), the Environmental Stewardship and Watershed 
Protection Act (Growing Greener), and Act 68 Snowmobile and ATV Trails Fund.  The 
Program also includes federal funding from the Land and Water Conservation Fund 
(LWCF) and the Recreational Trails component of the Transportation Equity Act for the 
Twenty-first Century (TEA-21).  The C2P2 contains the following grant components: 
 
•  Community Recreation 
•  Land Trusts 
•  Rails-to-Trails 
•  Rivers Conservation 
•  Snowmobile / ATV 
•  Heritage Parks 
•  Land and Water Conservation Fund 
•  Recreational Trails 
 
Except for the Heritage Parks grants, all other components have been combined into 
one annual application cycle (generally late summer/early fall), and use a single appli-
cation format and process with one grant manual and one set of application forms.  Ap-
plications selected for federal LWCF funding require some supplemental information to 
enable submission of the application to the National Park Service (NPS).  Generally, all 
components require a match, usually 50% of cash or in-hand contributions. 
 
Keystone Community, Park, and Recreation Fund - is a bond issue approved in a state-
wide referendum that initially funded this program.  Perennial funding is through a dedi-
cated percentage of the statewide real estate transfer tax.  Funding from the program is 
dedicated toward recreation and cultural and heritage resources throughout the state.  
Several agencies distribute funds through competitive grants, including: the PA Fish 
and Boat Commission, PA Historic and Museum Commission, and the PA Department 
of Conservation and Natural Resources (DCNR).  DCNR is the most likely source for 
these funds for Pottstown and this project, although both the Fish and Boat Commis-
sion and the Historic and Museum Commission will be interested in aspects of this pro-
ject. 
 
During the last week of June 2002, this traditional source of State funding for park de-
velopment became much more competitive as the Pennsylvania legislature cut funding 
of the Keystone Program for conservation, parks, and recreation by nearly 50% from 
2001-2002 levels.  DCNR’s 2002-03 Keystone spending will be $30 million.  2003-04 
spending will be $20 million.  By comparison, DCNR had $36 million for Keystone in 
2001-02.  Barring new legislation, Keystone will then be restored to is traditional operat-
ing levels the following year.   
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Applications for this program are generally due in the fall of each year.  DCNR is en-
couraging applicants to contact the regional office early to advise them of the upcoming 
grant application so that DCNR staff can meet with municipal applicants and review 
their project and application to ensure that it meets the basic requirements of a DCNR 
funded project. 
 
Community Grants are awarded to municipalities for recreation, park, and conservation 
projects.  These include: the rehabilitation and development of parks and recreation fa-
cilities; acquisition of land for park and conservation purposes; and technical assistance 
for feasibility studies, trails studies, and site development planning.  This master plan is 
funded by DCNR under a technical assistance grant.  Grants usually require a 50 per-
cent match except for some technical assistance grants and projects eligible as small 
community projects. 
 
The Borough should determine its priority projects for the next several years and meet 
with DCNR regional staff as soon as possible to discuss the projects.  Most of the im-
provements discussed in the master plan would be eligible for Keystone funds. 
 
Heritage Parks Grants - promote public-private partnerships to preserve and enhance 
natural, cultural, historic, and recreation resources to stimulate economic development 
through heritage tourism.  Grants are available to municipalities, nonprofit organizations 
or federally designated commissions acting on behalf of the municipalities in a heritage 
park area.  For the Schuylkill River Heritage Corridor, that agency is the Schuylkill river 
Greenway Association (SRGA), based in Pottstown.  Grants are awarded for a variety 
of purposes including: feasibility studies; development of management actions plans for 
heritage park areas; specialized studies; implementation projects; and, hiring of state 
heritage park managers.  The Borough is well positioned to partner with SRGA for an 
implementation grant for some aspect of park improvements.  The next funding round is 
anticipated for late March of 2003. 
 
Land Trust Grants - provide 50 percent funding for acquisition and planning of open 
space and natural areas that face imminent loss.  Lands must be open to public use 
and priority is given to habitat for threatened species.  Eligible applicants are nonprofit 
land trust and conservancies. 
 
River Conservation Grants - are available to municipalities, counties, municipal and in-
termunicipal authorities, and river support groups to conserve and enhance river re-
sources.  River support groups must be nonprofits that are designated to act on behalf 
of interested municipalities.  The Greater Pottstown Watershed Alliance could be the 
applicant for this grant type.  Planning grants are available to identify significant natural 
and cultural resources, threats, concerns, and special opportunities, and to develop 
river conservation plans.  Implementation grants area available to carry out projects or 
activities defined in an approved river conservation plan.  Grants require a 50 percent 
match. 
 
Rails-to-Trails Grants - provide 50 percent funding for the planning, acquisition or de-
velopment of rail-trail corridors.  Eligible applicants include municipalities and nonprofit 
organizations established to preserve and protect available abandoned railroad corri-
dors for use as trails or future rail service.  This program is applicable to the acquisition 
of the Colebrookdale RR spur to be developed into a recreational trail. 
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Pennsylvania Recreational Trails Program Grants - provide funds to develop and main-
tain recreational trails and trail related facilities for motorized and non-motorized recrea-
tional trail use.  Eligible applicants include federal and state agencies, local govern-
ments, and private organizations.  Match requirements for Pennsylvania Recreational 
Trails Program Grants are 80% grant money, up to a maximum of $100,000, and 20% 
project applicant money.  However, acquisition projects will require a 50/50 match.  
“Soft match” (credit for donations of funds, material, services, or new right-of way) is 
permitted from any project sponsor, whether a private organization or public agency.  
Eligible project categories include: maintenance and restoration of existing recreational 
trails; development and rehabilitation of trailside and trailhead facilities and trail link-
ages; purchase and lease of recreational trail construction and maintenance equip-
ment; construction of new recreational trails (with restrictions on new trails on Federal 
land); and, acquisition of easements or property for recreation trails or recreational trail 
corridors.  This program is applicable to the proposed Colebrookdale Spur Trail. 
 
Funding for the Recreational Trails Program is provided to the Commonwealth through 
the Federal Highway Administration (FHWA) and the Transportation Equity Act for the 
21st Century (TEA 21).  DCNR anticipates receiving approximately $1 million in federal 
funds for this grant round. 
 
Growing Greener - In late June 2002, the legislature dedicated a new landfill-tipping fee 
initiative to Growing Greener programs through the 2011-2012 fiscal year, extending 
the life of Growing Greener by 8 years and achieving a dedicated funding source.  
However, 25% of Growing Greener funds can be transferred to the state’s General 
Fund whenever state revenues fall 3% below official estimates.  Growing Greener con-
tinue to receive the $0.25 landfill fee previously dedicated to Growing Greener, and 
transfers from the Recycling Fund will end after next year.  There will be roughly $85 
million for Growing Greener this fiscal year and roughly $105-130 million (contingent 
upon revenue short-tax) next year.  Growing Greener revenues for 2004-2005, the year 
that transfers from the Recycling Fund end, will be somewhere in the low $100 millions.  
Growing Greener funds are highly applicable to the riparian buffer reestablishment work 
in both parks and projects such as the native plants arboretum in Riverfront Park. 
 
DCED Community Revitalization Funds - The Department of Community and Economic 
Development (DCED) Community Revitalization Fund is a State program that support 
local initiatives that improve the stability of communities and enhance local economies.  
The grant program covers a wide range of eligible uses including: acquisition of land, 
buildings, and right-of-ways; recreation projects; programs and developments that build 
capacity of the local community and relevant local organizations to better serve the 
needs of the community, and other reasonable and necessary expenses related to 
community-based activities.  This funding source was reauthorized in June of 2002.  
Active support of a community’s State Senator and State Representative is critical in a 
successful grant application. 
 
Montgomery County 
 
Montgomery County Community Revitalization Program - Montgomery County has initi-
ated a Community Revitalization Program aimed at revitalizing the County’s many bor-
oughs and small urban areas.  Pottstown completed its Community and Economic De-
velopment Action and Implementation Strategy in 2000.  The study was subsequently 
reviewed and accepted by both Pottstown Borough Council and Montgomery County. 
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This study recommended improvements and implementation of John Potts Park as a 
priority.  Support actions included improvements to the western gateway and the York 
Street underpass.  Following adoption of the Riverfront Park Memorial Plan Master 
Plan by the Borough.  Pottstown should make application to the County for implementa-
tion funds for a part of these improvements, most likely as a match to state or federal 
funds.   
 
Federal 
 
TEA-21 (Transportation Equity Act for the 21st Century) - The Transportation Equity Act 
for the 21st Century was enacted June 9, 1998 as Public Law 105-178.  TEA-21 au-
thorizes the Federal surface transportation programs for highways, highway safety, and 
transit for the 6-year period 1998-2003.  The TEA-21 Restoration Act, enacted July, 22, 
1998, provided technical corrections to the original law. 
 
In Pennsylvania, the last awards of current funding authorization were made in the 
spring of 2002.  The Pottstown Promenade (currently under design) was funded 
through TEA-21 funds.  The legislation is due to be considered for reauthorization in 
2003 and it is likely that the program will be reauthorized.  Pottstown should position 
itself now as a candidate for these funds. 
 
In the last round of TEA-21, the program provided funding in twelve categories.  Im-
provements associated with Memorial and Riverfront Parks and the immediately adja-
cent areas would qualify for the following seven categories of the program: 
 
1. Facilities for Bicycles and Pedestrians 
2. Provision for safety and educational activities for bicycles and pedestrians 
3. Acquisition of scenic easements and scenic or historic sites 
4. Landscaping or other scenic beautification 
5. Historic Preservation 
6. Preservation of abandoned railway corridors 
7. Archaeological planning and research 
 
Master plan projects that would be applicable to the TEA-21 program include the Cole-
brookdale Spur Trail, the College Drive Extension (King / High St. Link) with associated 
greenways, Manatawny Street Green Link Park, Pedestrian Underpass at College & 
Nitanny Warehouse, and Gateway Greening Parks. 
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Park Maintenance 
 
The park will contain facilities for passive recreation, serving all age groups.  Mainte-
nance goals must strive to minimize any real or perceived risks of injury and provide 
residents with an attractive facility, all within a limited maintenance budget.  “Best main-
tenance or management practices” should be implemented, assuring a quality facility 
and healthy habitat.  As labor, equipment, and material costs continue to rise, so will 
the cost of maintaining the park.  The Borough must continually strive to achieve high 
quality maintenance with as few public funds as possible. 
 
In addition to the Borough upholding and increasing its efficiency in maintaining parks, 
borough residents must also share this responsibility.  Residents, scouts, school stu-
dents and others can greatly assist the Borough in its efforts by undertaking “clean-up” 
events, sponsoring planting events, and encouraging residents to keep the park clean 
and litter free. 
 
The most important factor that the Borough will have under its control is the quality of 
its maintenance efforts.  Quality relates to using the correct equipment for the specific 
task, performing a task at the correct time, and closely monitoring existing conditions so 
that the maintenance schedule can be adjusted to react to use, weather, or other fac-
tors.  Even with the best maintenance, rehabilitation of lawns and plantings is periodi-
cally required. 
 
Memorial Park is 58 acres in size.  As a developed park with active sports fields, rest-
rooms, and other intensely used facilities, high quality maintenance typically costs be-
tween $2000 and $3000 per acre.  This would result in an annual maintenance cost of 
between $116,000 and $174,000. 
 
Riverfront Park’s 39 acres are mostly passive in nature and would require less intensive 
maintenance.  Exotic and invasive plant materials removal might be handled as a capi-
tal improvement cost especially if dedicated funds could be secured for these projects.  
Typically, maintenance costs for a passive park facility of this type cost between $650 
and $800 per acre, resulting in an annual maintenance cost of $25,350 to $31,200. 
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List of Exhibits 
 
Study Area                                                                           After pg. 10 
 
Surface Hydrology                                                               After Study Area 
 
Soils & Topography (w/ chart)                                              After pg. 14 
 
Property Ownership (w/ chart)                                              After Soils & Topography 
 
Land Use / Zoning                                                                After pg. 18 
 
Circulation Analysis                                                              After Land Use & Zoning 
 
Existing Conditions (w/ chart)                                               After pg. 21 
 
Master Site Plan                                                                   After pg. 60 
 
Opinion of Probable Development Costs                              Pg. 65 
 
(Note: the aerial photography base for these exhibits is from DVRPC Year 2000 digital 
orthophotography) 
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